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FOREWORD BY THE CHAIRMAN 

It has been now since 3 years that our Orient-East/Med Rail 
Freight Corridor No. 7 is operational and this means also that the 
committed work of all Members has been ongoing almost since 5 
years. Becoming operational in 2013 was just the first step, since 
then we have not leaned back, but focused our efforts on 
developing the corridor in order to even better meet the 
expectations of our customers. For all of us this has been a very 
valuable learning phase, which helped us to develop our skills to 
find and implement together solutions to the benefit of all our 
stakeholders. 

With the Annual Report 2016, which you hold in your hands, we publish the third one since 
our establishment. We are glad to see that traffic volumes on our corridor are growing, 
which is a good signal and strong motivation for us. 

At the same time we are fully aware of that there is still room and need for improvement, in 
terms of both service to our customers and better conditions for efficient rail freight on our 
railway lines. The feedback and input we receive from our customers and in particular the 
Members of the Railway Advisory Group (RAG) and Terminal Advisory Group (TAG) is 
invaluable for our work aiming at achieving these improvements. 

I would therefore like to take the opportunity to give this year a special thanks to Dr. Gyula 
Farkas, Spokesperson for the Railway Advisory Group of our corridor, for his dedication and 
professionalism to gather, present and discuss with us the views and needs of our 
customers. Thanks to his role as representative of the corridor customers in the European 
Cross-Corridor Organisation (ECCO) under the umbrella of UIC he is also giving visibility to 
our corridor on the European level. I would like to ensure him and all customers that we are 
listening very carefully to your comments and suggestions. Maybe we are not always able to 
solve all issues quickly, but you can feel assured that your input is not forgotten and we will 
do our best to deliver solutions to you – and whenever it is possible to become better 
delivering quick wins as well. 

Our ambition is to be a successful corridor by making our customers more competitive on 
the freight transport market. By doing so, we want to contribute to achieve a truly Single 
European Rail Area and to facilitate the shift of freight from road to rail and open up new 
business opportunities for the rail freight community in an increasingly challenging market 
environment. I am looking forward to a continued close exchange with all of you and hope 
that our work will contribute to strengthen the positive developments we could see during 
2016. 

Lőrinc Czakó 
Chairman of RFC7 Management Board 
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THE VISION 

Regulation 913/2010 EU concerning a European network for competitive freight entered 
into force on 9 November 2010. It was elaborated for the purpose of making international 
rail freight more attractive and improve the efficiency of the system thus contribute to the 
modal shift from road to rail as well on the long term. With the objective of improving the 
conditions for international rail freight Regulation 913/2010 EU (hereinafter referred as 
“Regulation”) aims to reinforce cooperation at all levels along selected rail freight corridors 
(RFCs). 

The long term vision with the RFC-concept is the creation and setup of international market-
oriented rail freight corridors, with a view to strengthen cooperation between rail 
infrastructure managers as regards both investments and the management of capacity and 
traffic. The appropriate treatment of international freight trains shall also be achieved in 
terms of capacity allocation on lines designated to the corridor that also cater passenger 
trains. 

Last but not least, a very important aspect is to support and allow the development of 
multimodality, in particular with the concerned ports. In case all the measures of the 
Regulation are going to be tackled and exploited on the right way, implicitly with further 
regulatory provisions arm-in-arm, the increase of the competitiveness of rail transport vis-á-
vis other transport modes will be significant. 

All the parties involved into the setup and operation of RFC Orient/East-Med will work hard 
to achieve the targets of the RFC-concept, serve the demands of the market in its best way 
possible therefore try to contribute to the long term vision of the creation of a Single 
European Rail Area. 
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1. INTRODUCTION

1.1 Who are we? 

Rail Freight Corridor Orient/East-Med (hereinafter referred to as “RFC7”) according to the 
Regulation links Central-Europe with the Eastern- and South-Eastern parts of Europe running 
until the Greek port of Piraeus. Among all RFCs, Corridor No. 7 calls the most Member States 
for an international cooperation according to the requirements of the Regulation, namely: 
Czech Republic, Austria, Slovak Republic, Hungary, Romania, Bulgaria and Greece, between 
the cities of Prague–Vienna/Bratislava–Budapest–Vidin–Sofia/Plovdiv/Burgas/Svilengrad–
Thessaloniki–Athens as well as Budapest–Bucharest/Ruse–Constanta. 

RFC7 follows mostly the path of ERTMS Corridor E which runs from Dresden to Constanta 
(common line from Prague to Constanta). The deployment of ERTMS contributes to remedy 
the lack of technical compatibility, a major obstacle for the development of international rail 
traffic. 

The designation of RFC7 was also identified on the basis of previously defined European 
corridor concepts, such as: 

• the TEN-T priority axis 22, which runs from Nürnberg and Dresden to Constanta and
Athens (common line from Prague to Constanta and Athens),

• RNE corridor 10, which ran from Hamburg to Budapest (common line from Prague to
Budapest) and RNE corridor 9, which ran from Vienna to Kulata and Constanta as well
as to Varna, Burgas and Svilengrad (common line from Vienna to Constanta and to
Kulata).
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RFC7 is one of the most important transport arteries connecting the centre of Europe with 
South-East part of the Union. These strategic transit routes also allow building up connection 
towards Turkey and Black see ports, with an important boosting economic area from where 
more and more traffic flow can reach the RFC network. 

1.2 Special characteristics of RFC7 

With the cooperation of seven countries and their respective infrastructure managers  and 
an allocation body, RFC7 went operational as first of all freight corridors on 8th November 
2013. Since then the corridor tries to serve a very demanding business environment with an 
outstanding flexibility taking into consideration the needs of the market. Due to the fact that 
plenty of capacity is available on lines involved into the corridor, Railway Undertakings do 
not plan long time ahead when it comes to reservations of capacity for the operation of their 
freight trains. Therefore path requests happen rather on a short notice basis then in forms of 
“Pre-arranged Paths” – the special product introduced by the RFC-concept. As there is 
sufficient capacity available the cost-sensitivity of the region could even result in more ad-
hoc path requests of customers who can sometimes reassess their business routes, even if 
time-wise it is not the fastest way to proceed. 

Thanks to the efficient management of  RFC7 and the continuous consultation process  with 
the stakeholders of the market the flexible approach developed over-time, which tends to 
serve better both the needs of our customers and the duties stemming from the Regulation 
as well. With the efficient governance model defined in the regulation without which such 
positive symbiosis would have not been developed, the Railway Undertakings operating 
along the corridor got much more confident in using the offers of the RFC and those who 
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have been using it from the beginning got more confident is declaring their expectations for 
further developments on the various fields of operation. 

7 different countries, 7 different levels of infrastructure development set up a basis for a 
constructive cooperation along the corridor, where the customer-oriented attitude is the 
most important key element of the progress. 

Therefore the governance of RFC7 has utmost importance to harmonise provisions and 
requirements of rail freight related services. The RFC7 management believes that there are 
big potentials for the development of rail freight business on the long term and the corridor 
could be also a strategic connecting opportunity toward East. 

The fact that six of the involved Member States are beneficiaries of EU Cohesion Funds also 
indicates that RFC7 differs in its features and infrastructural characteristics from the other 
RFCs which run more Central and Western parts of Europe where rather the operational 
measures remain still problematic. At the same time the access to the Cohesion Fund also 
can be seen in a positive light, enabling the Member States and Infrastructure Managers 
concerned the possibility to use European funds to modernize the railway infrastructure and 
adapt it to the needs of today's and tomorrow's freight market. 

The South-Eastern European region currently experiences the implementation of “hard” 
measures, i.e. the focus rather lies upon the upgrades and refurbishments of rail 
infrastructure, the proper implementation of the TEN-T minimum measures in particular 
electrification, the introduction of at least 740 m train length, 22,5 t axle-load and ERTMS on 
the entire core network for freight latest by 2030. This will give a boost in capacity, efficiency 
and competitiveness of freight. The adequate development of intermodal terminals and last-
mile infrastructure are also crucial points which have to be tackled as regards of the current 
bottlenecks of the network. 

Apart from the proper implementation of infrastructural measures, a major emphasis has to 
be put also on the harmonisation of operational procedures as well, which still means one of 
the biggest challenges within the frame of the Regulation and is pertinent not only at RFC7 
level but also on a European-level too. The infrastructure managers involved into the works 
of the corridor have to find a “common denominator” when it comes to the harmonisation 
of operational rules, terms and conditions for the usage of infrastructure.  To ensure the 
interoperability on cross-border sections and train handling procedure in border stations is 
one of the priorities tackled during the harmonisation.  And last but not least a lot of efforts 
shall be focused on the level of traffic management where a possible way of coordination 
and harmonisation of processes has to be found, concerning e.g. the common procedure of 
the harmonisation of works and possessions in order to secure the burden-free traffic for 
the users of the corridor and also to ensure that the RFC product and its users benefit of a 
“premium treatment” and quality.  It would be of great importance for that reason to be 
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able to define the so called “corridor train” at a European-level too, in order to be able to 
monitor these to see and learn specificities of these traffic flows better and to make 
measurements for boosting the traffic which will influence the whole international freight 
trains along the corridor in positive terms.  RFC7 governance is fully committed to this work. 
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2. RFC7 CORRIDOR GOVERNANCE

Rail Freight Corridor Orient/East-Med is established by cooperation of the transport 
ministries, infrastructure manager companies and one allocation body of seven countries. 

The setup of Rail Freight Corridor Orient/East-Med organizational units is illustrated in this 
schematic picture: 

One of our core businesses to operate the rail freight corridor is the coordination of traffic 
management. Harmonisation and coordination of different national rules and procedures 
along the corridor is one of our biggest duties in our everyday life. To find solutions which 
are acceptable for every involved Infrastructure Managers is important task for facilitating 
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the smooth corridor operation among the dispatchers on cross-borders and after through 
the whole inland traffic management.  

2.1 Executive Board 

The Memorandum of Understanding establishing the Executive Board (EB) and containing 
the implementing measures of RFC7 was signed in Luxembourg on 16th June 2011 at TTE 
Council.  The Executive Board is the body responsible for supervision of corridor activity and 
for defining the general objectives and the framework for capacity-allocation along the 
corridor. The Executive Board is addressed in case of issues beyond the competence of 
Infrastructure Managers and Allocation Bodies or when a conflict of interest arises between 
them. 

The EB met twice in 2016; in March in Budapest and in November in Sofia. The focus of their 
work was on: 

adopting the Framework for capacity allocation on the Orient/East-Med Rail Freight 
Corridor 

This framework for the allocation of infrastructure capacity on the rail freight corridor (FCA) 
concerns the allocation of Pre-arranged Paths and of reserve capacity as defined according 
to the Regulation. These paths are displayed by the Corridor One-Stop Shop (C-OSS) for 
freight trains crossing at least one border on a rail freight corridor. It describes the key 
activities of the C-OSS and Management Board in this respect, and also identifies the 
responsibilities of the Regulatory Bodies in accordance with Article 20 of the Regulation.  

The scope of application of the FCA is the railway network defined in the rail freight corridor 
implementation plan where principal, diversionary and connecting lines are designated. 

preparation the accession of Germany to the RFC7 

An important milestone in the continuous development of our corridor will be the extension 
to Germany which is required by amendment of the already defined principle routes of the 
Regulation. Necessary steps has been already started in order to be ready with the 
integration in due time. 

approval of the alignment of RFC7 lines proposed by the Management  Board 

The extension to Germany and the to the Bulgarian-Turkish border will allow us to provide 
an uninterrupted connection from the North Sea to Turkey and to the Aegean Sea allowing 
us to grow and accelerate our traffic flow and enlarge the movement of rail freight volumes 
between our regions in the near future. According to the consultation with the stakeholders 
the Management Board proposed additional routes into RFC7 network to serve better our 
customers. 
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approval of the yearly update of the Implementation Plan 

In 2016 two Joint Executive Board and Management Board meetings were organised in order 
to make necessary measures and progress to fulfil the tasks deriving from the OEM Joint 
Ministerial Declaration signed on 21st June in Rotterdam by the respective ministers 
responsible for transport. The rail freight corridor representative of DG-MOVE unit C3 also 
participated at these meetings giving valuable guidance and supporting the implementation 
of the Action Programme. 

2.2 Management Board 

The Infrastructure Managers’ and Capacity Allocation Bodies’ obligation is to set up the 
Management Board based on the Regulation. In early 2011 the concerned Bodies had their 
first meeting on RFC Orient/East-Med related matters. The body was officially established in 
September 2011 by the signature of a Memorandum of Understanding by the eight 
infrastructure managers and one capacity allocation body of the corridor, namely  

RFC7 member companies 

• ÖBB-Infrastructure – ÖBB-Infrastruktur AG - IM, Austria

• SŽDC – Railway Infrastructure Administration, State organisation
(Správa železniční dopravní cesty, státní organizace) - IM, Czech Republic

• ŽSR – Railways of the Slovak Republik (Železnice Slovenskej republiky)
IM, Slovak Republic

• MÁV – Hungarian State Railways Company Limited by Shares
(MÁV Magyar Álllamvasutak Zrt.) - IM, Hungary

• GYSEV – Raab–Oedenburg–Ebenfurter Eisenbahn AG
(Győr-Sopron-Ebenfurti Vasút Zrt.) - IM, Hungary & Austria

• VPE - Hungarian Rail Capacity Allocation Office (Vasúti Pályakapacitás-elosztó Kft.)
AB, Hungary

• CFR – National Infrastructure Manager of Romania
(Compania Nationala de Cai Ferate) - IM, Romania

• NRIC – National Railway Infrastructure Company, State Enterprise
(НКЖИ (Национална компания железопътна инфраструктура) - IM, Bulgaria

• OSE – Hellenic Railways (Οργανισμός Σιδηροδρόμων Ελλάδος) - IM, Greece
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The Management Board (MB) is the main operative body of the corridor, its members have 
to make fundamental decisions, and so they hold meetings more frequently. The 
Management Board makes its decisions on the basis of mutual consent of its members. 

There were 4 meetings in 2016 in different host countries based on the rotation principle. 
Sharing duties and learning best practices of related IMs is a very good accelerating force in 
the international cooperation. Meetings were held in Budapest (twice), Athens and in 
Prague. The operative management tackled with several important issues to strengthen 
inter alia 
• the traffic management,
• the OSS and C-OSS activities,
• the interoperability support,
• the marketing based evaluation (updating the Transport Market Study),
• the consultative dialogue with members of the Advisory Groups.

During their work they made approximately 50 MB decisions and read through a couple of 
hundred pages of activity reports prepared by the Working Groups and by the Secretariat in 
2016. The MB makes decisions based on the proposals and background materials compiled 
by these experts’ groups. 
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2.3 The Secretariat 

The Management Board of RFC7 has analysed the conditions of possibly forming an EEIG for 
the purpose of corridor management, then decided to choose a representative governance 
model, i.e. to operate a Secretariat, which provides the appropriate administrative support 
to enable the MB to carry out its work, ensures that the tasks of the MB are properly co-
ordinated, and organises all other associated aspects of corridor activity. 

At the MB meeting on 15th November 2011 the members agreed that MÁV Co. shall fulfil the 
tasks of the Secretariat until no independent legal organization is set up for the corridor. 
Taking into account that RFC7 Secretariat’s activity is a common interest of every Party, its 
cost is covered jointly by the MB member IMs and AB. The Secretariat is located in Budapest. 

Responsibilities of the Secretariat are listed in the Internal Rules and the Secretariat 
Agreement. 

2.4 Corridor One-Stop-Shop (C-OSS) 

Regulation 913/2010 has introduced a new “player” to the rail freight business. As a unique 
contact and coordination point the Corridor One-Stop Shop – hereinafter: C-OSS – simplifies 
and standardises the process of international capacity planning, application and allocation 
using the common European IT tool Path Coordination System (PCS) developed by 
RailNetEurope. All available path products of the corridor are registered in PCS and can be 
easily booked via this system. C-OSS will manage the request through the whole phase 
providing maximum “care” as a single service provider acting as one IM on behalf of all 
involved IMs.  

In 2016 Mr. József Ádám Balogh continued to act as RFC 7 C-OSS Manager employed by the 
Hungarian Allocation Body (VPE). 
C-OSS Manager participates in several international meetings – such as: Forum Train Europe 
(FTE) conferences, PCS trainings, working group meetings, RAG-TAG and other common or 
individual customer meetings – in order to facilitate the communication between the Market 
and the Infrastructure Managers and ensure customer-oriented services.   
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The C-OSS Community 

After the first year of operation taking into account all the feedback from the market the 
cooperation with other corridors had become necessary. For this purpose C-OSS Managers 
had initiated a workshop, which is hereinafter referred as the C-OSS Community. Later on 
this initiative had become a permanent working group set up by Management Boards of 
RFCs. Corridor OSS Community shall constitute a platform for exchange of best practices 
among its members, coordination of their opinions and act as a permanent interface of 
Corridor One-Stop Shops towards RNE and its bodies. 

Two main topics are considered by the C-OSS Community: 
1. Topics related to C-OSS functioning on its own.
2. Topics related to improvements of process regarding the functioning of the RFCs having

consequences over the whole RNE members, customers and bodies.

In 2016 the Community had three meetings on different locations, dealing with the 
following main topics: 
• Creation of document “C-OSS Community Internal Regulation” to set up working

principles and a clear workflow towards the RNE/RFC High Level Group and other bodies 
of RNE. 

• PCS Next Generation trainings organized by RFCs
• Setting up a harmonized procedure for collecting international capacity needs
• Corridor Information Document Book 4 – elaboration of harmonized text under capacity

allocation chapters
• Providing inputs for the update of the common FCA
• Further improvements of RFC functions in PCS

RFC-PCS Training – a recent initiative! 

Shortly after the release of PCS Next Generation, on 9th-10th February 2016, a training was 
organized in Vienna for the Customers and Infrastructure Managers of corridors Baltic-
Adriatic, Orient-East/Med and Czech-Slovak. The purpose of the training was to acquire new 
experiences and actively practice the new PCS features in an interactive way, furthermore 
to receive first-hand information on the annual Pre-arranged Path offer such as: routes, 
parameters and terms& conditions.  

The training consisted of: 
• A short plenary session, held by RNE PCS Managers and all three RFCs together,

during which the new features of the system were presented. 
• Group sessions moderated separately by each RFC, during which the Customers of

each RFC worked with the system by using real or test cases. 

The initiative received positive feedback from the market, thus the C-OSS Community 
decided to continue this activity in the future.  
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Tools of the C-OSS – the Interactive Map 

In order to provide our customers all necessary information related to corridor 
infrastructure in a single place with a quick and easy access, the Interactive Map of RFC 7 – 
an Excel based application – was introduced on our website in 2015, which has been 
constantly being updated since then.  

2.5 Working Groups 

The MB identified the basic structure of activities, and systematically divided the tasks to the 
most competent expert groups in the particular fields. As a result, six Working Groups have 
been established, each composing of experts from every MB member company, to deliver 
the required measures.  

Each Working Group’s work is co-ordinated by a Head of WG designated by the 
Management Board therewith possibly each infrastructure manager can direct one WG. The 
head of WG is responsible for the organization and co-ordination of the work in the 
respective WG according to the decisions and expectations of the MB and according to the 
aims and rules set out in the Regulation.  

Every WG keeps a record of the activities, documents, consultations and decisions made by 
the WG. Heads of WGs inform the MB about the activity of the WG via the Secretariat for 
every MB meeting, or take part in the MB meeting upon request of the MB. 

The following Working Groups operate: 

1. Marketing WG (leadership by GYSEV)
2. Traffic Management WG (leadership by MÁV)
3. Temporary Capacity Restrictions WG (leadership by SŽDC)
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4. One-Stop-Shop WG (leadership by VPE)
5. Infrastructure Development WG (leadership by SŽDC)
6. Interoperability and ERTMS WG (leadership by ÖBB-Infra)
7. IT Tools WG (leadership by CFR S.A.)

The tasks of each WG are included in the Internal Rules and Procedures, and they are also 
governed by the necessity arising in the process of corridor work. Though the topics of WGs 
overlap, their main fields of competence are summarized in the below table: 

Marketing WG Transport Market Study, Satisfaction 
Survey, performance objectives and 
monitoring, definition of Pre-arranged 
Paths and reserve capacity, Non-RU 
Applicants. 

Traffic Management WG Harmonisation of traffic management 
in case of disturbance, working out 
solutions and procedures for 
improving the punctuality and 
reducing the waiting times during the 
train run. Effective communication 
between TCCs. In the framework of 
TPM Coordination working together 
with the concerned RUs in order to 
increase the train performance of 
RFC7. 

One-Stop Shop WG C-OSS operation rules, Corridor 
Information Document, definition of 
Pre-arranged Paths and reserve 
capacity, coordination of capacity-
allocation btw C-OSS & IMs & 
Terminals & Applicants. 

Infrastructure Development WG Investment Plan, inventory of projects 
and financial resources, harmonization 
of investments along the corridor. 

Interoperability and ERTMS WG Accelerating the establishment of 
better interoperability along the 
corridor and enhancing ERTMS 
deployment, ensure consistency with 
ERTMS E corridor. 

IT Tools WG Identification of necessary IT tools, 
facilitating their introduction by every 
involved IM and AB. 

TCR WG Coordination of planned temprary 
capacity restrictions along the 
corridor. 
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2.6 The Railway Undertaking Advisory Group (RAG) and the Terminal Advisory Group 
(TAG) 

The Advisory Groups were created as a platform for railway undertakings (Railway Advisory 
Group - RAG); managers and owners of terminals (Terminal Advisory Group - TAG) to 
facilitate the exchange of information, to have a consultation in a various matters of the 
corridor operation, to find recommendations and solutions for mutual benefit of all partners. 

Since October 2012, the MB has consulted AG members at AG meetings and in e-mail 
circular letters regularly. According to the Regulation AGs’ opinions were always asked and 
were taken into consideration.  

Communication flow 

As principally Secretariat acts as a single channel of communication between MB and AGs, it 
spreads material for consultation to every company registered as AG member, and receives 
feedback from the Spokespersons of the two AG only, which contains the opinion of all AG 
members: 

The first AGs’ meeting of 2016 was held in Budapest on 24th May.  
During the event the participants got several fresh information inter alia about the statistics 
of requested Pre-arranged Paths, which showed significant increase in the most important 
value (K number = PaP km*running days). 

The Chair of Management Board (MB) informed the participants that a ‘Joint Ministerial 
Declaration on effective improvements to eliminate bottlenecks and facilitate international 
traffic on the Orient/East-Med RFC’ is planned to be signed in Rotterdam during the TEN-T 
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Days. Its annex is an Action Programme defined by the MB and approved by the Executive 
Board including concrete operative tasks built on the requirements set by the Advisory 
Groups. 

Our business partners presented the common proposal of the European Railway 
Undertakings regarding the improvement of Key Performance Indicators of RFCs. In their 
point of view the measurement of these indicators would enhance the competitiveness of 
the railway sector. This European level initiative is tackled by the RNE KPIs of RFCs 
permanent expert group, and of course the RUs are continuously informed about the 
outcomes. Regarding Traffic Management on corridor level, the RUs suggested establishing a 
similar structure as it exists in connection with capacity allocation (C-OSS system), thus, this 
activity would not be in as many hands as IMs are concerned. This very progressive initiative 
also indicates the interest in the development of RFC7 services. Nevertheless, it has to be 
deeply investigated by the concerned parties and after the analysis decisions can be made 
about the next steps. 

The second Advisory Groups’ meeting of the year was held in Bucureşti on the 24th 
November. This was the first occasion when the consultation forum of RFC7 was held in the 
Southern part of the corridor. Our aim is to establish as close cooperation with our business 
partners as it is possible, and the best solution is to organise such meetings in various places 
of our network in order to ensure the participation of the widest possible range of Railway 
Undertakings and Terminals. 
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In addition, as a new initiative, some representatives from the ministerial level were 
participated at the meeting, too. Thanks to this presence more questions could be answered 
on the spot because most of these given information are not connected directly with the 
MB’s activities. As always, the most important point on the meeting was the Railway 
Undertakings’ feedback and recommendations regarding RFC7 services. This time the main 
focuses were on their experiences about the existing regulatory and operational bottlenecks 
and the effects of uncoordinated capacity restrictions. The newly established Train 
Performance Management group together with the active support of the C-OSS will identify 
some sort of solutions for these operational challenges. 

RU spokesperson expressed that RUs in general are very satisfied with the C-OSS but in their 
point of view his role has to be enhanced. RUs appreciated the implementation of the RFC7 
interactive map and the Flex PaP concept. The finished electrification in Bulgaria between 
Stara Zagora and Svilengrad was also highlighted as an important development in the 
offered services. 

On the basis of the Action Programme the Chair of the Management Board provided 
information about the results of the analysis on the waiting times at border stations and 
about the ongoing negotiations on the possible harmonisation of cancellation fees. 
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CONCLUSION 

Thanks to the continuous dialogue every RFC7 stakeholder have more and more stronger 
knowledge about the corridor operation and services and thanks to the Advisory Groups a 
close working relationship has been established. The result of the good cooperation is the 
effective common work towards the smooth rail freight transportation which can contribute 
to increase the share of railways in the modal split. 
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3. A BRAND NEW INITIATIVE – COOPERATION WITH THE ORIENT EAST-MED CORE
NETWORK CORRIDOR (CNC)

As of January 2014, the European Union has a new transport infrastructure policy that 
connects the continent between East and West, North and South. This policy aims to close 
the gaps between Member States' transport networks, remove bottlenecks that still hamper 
the smooth functioning of the internal market and overcome technical barriers such as 
incompatible standards for railway traffic. It promotes and strengthens seamless transport 
chains for passenger and freight, while keeping up with the latest technological trends.  

European Coordinators are leading the drive to build the core network corridors, which 
represent the strategic heart of the trans-European transport network (TEN-T) and therefore 
deserve a concentrated amount of effort and attention for their financing, cooperation 
efficiency and quality. They bring together public and private resources and concentrate EU 
support from the CEF, particularly to remove bottlenecks, build missing cross-border 
connections and promote modal integration and interoperability. 

In collaboration with the CNC Orient/East-Med Core Network Corridor Working Group on 
„Cross border issues” and the management of the Orient/East-Med Rail Freight Corridor a 
common goal was set up in March 2016. The main focus of the cooperation would be to 
reduce the waiting time at cross border points. The RFC7 management prepared an Action 
Programme on eliminating the bottlenecks in various fields as 

• operational,
• technical,
• and administrative measures.

Thanks to the implementation of this Action Programme the RFC7 governance is committed 
that standards in operation, capacity management and service quality will be significantly 
improved. 
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4. CAPACITY ON RFC7

One of the main characteristics of RFC7 is the availability of adequate and good capacity 
both in terms of quantity and quality for the provision of rail freight services. This advantage 
stems from the fact that in the CEE and SEE regions there are not so many congested parts 
of the infrastructure as it is typical rather in Western European Member States. Our C-OSS 
made sure that a number of well-defined Pre-arranged Paths (PaPs) and reserve capacity 
(RC) were available for the customers and in case any assistance or special demand arose the 
C-OSS Manager was always at their disposal to assist with his best knowledge. 

4.1 Our product 

4.2 Our offer 

For the first time the path-construction process was preceded by a new, service oriented 
initiative offered by the C-OSS Manager, inviting all potential applicants into a preliminary 
consultation in order to improve the quality of PaPs for timetable 2017 and RC for timetable 
2016 by collecting their needs. All the received data were treated with utmost care and were 
incorporated during the designation and construction of our path catalogues.   
On 11th January 2016 PaP catalogue was published, offering to our Customers 13.9 million 
path-kilometers (km*running days) of high-quality paths for international traffic.  

ü Pre-arranged Path (PaP) & reserve rapacity 
ü Before capacity allocation: international train 

path catalogue pre-defined (Art. 14. Reg.) 
ü After capacity allocation: protection from major 

changes and cancellation (Art. 14. Reg.) 
ü During the use of capacity: protection in case of 

traffic disturbances (Art. 17. Reg.) 
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4.3 Results of 2016 

Annual path requests 

On 11th April 2016 (deadline for 
placing international path requests) 
the C-OSS received 12 requests from 
7 RUs.  
Without any conflict (no double 
booking on the same PaP) 14% of the 
available Corridor capacity – 1.92 
million path-kilometers – was pre-
allocated which is a major increase 
compared to last year’s 9%.  

Total requested running days were 1662 with an average 138.5 per request. 
The longest requested PaP distance was 1643.9 km with an average is 1010 km per 
request.  
This shows us a clear interest in utilizing corridor-capacity mainly by the long-
distance traffic – from Germany towards Turkey. 

Requests for reserve capacity 

Reserve capacity – published on 12th 

October 2015 and later continuously 
updated – has provided 8.2 million 
path-kilometers in order to satisfy the 
interim needs of our customers. Till the 
end of the timetable year 1.38 million 
path-kilometers had been requested 
and allocated through the C-OSS, which 
is a slight increase compared to the 
previous timetable year.  
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Increasing future flexibility 

In order to expand our horizon, the OSS WG has started to define how far the period to 
reserve capacity before the running day should be lowered. 
In the meantime, during the 4th quarter of 2016 a feasibility study was requested from the 
C-OSS Community which aim is to drastically lower the current reserve capacity deadlines. 
The outcome of the project shall be expected in 2017, with the support of RNE and taking 
into account the market needs. 

Capacity management KPIs 

Volume of offered capacity 
(km*days) 

For TT 2017 X-11 13,902 million 

In TT 2016 X-2 – X+12 8,205 million 

Volume of requested capacity 
(km*days) 

For TT 2017 X-11 1,920 million 

In TT 2016 X-2 – X+12 1,386 million 

Volume of requests (number of PCS 
dossiers) 

For TT 2017 X-11 12 

In TT 2016 X-2 – X+12 16 

Number of conflicts (multiple 
booking on the same PaP) For TT 2017 X-8 0 

Volume of pre-booked capacity 
(km*days) For TT 2017 X-7.5 1,920 million 

5. TRAFFIC AND TRAIN PERFORMANCE MANAGEMENT

The activity of the Traffic Management WG in 2016 was mainly focused on the 
establishment of Train Performance Management Coordination and on the implementation 
of the Action Program. The traffic management related tasks were as follows: 

• Defining and reducing waiting times at border stations
• Access to the information on the international traffic crossing the borders
• Analysing the delay reasons

5.1 Train Performance Management Coordination 

Until now, there was no common system to measure punctuality to analyse weak points and 
to take harmonized measures on the Orient-East/Med railway freight corridor, thus 
managing train performance for international train relations. This created a gap in the 
processes to improve punctuality across borders and handover points, i.e. one of the most 
influencing factor on quality. The aim of Train Performance Management (TPM) is to 
eliminate this gap. In order to provide a solid basis for the improvement of the performance, 
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the process for monitoring and analysing has to be created and implemented. Regarding the 
whole train run, the implementation of international TPM together with the national quality 
processes will complete the whole performance management in railway business.  

In the framework of TPM Coordination standard procedures were set up to support traffic 
and performance management along the Rail Freight Corridor 7. These procedures fulfil the 
requirements contained in the Regulation: 

Article 19 

2. The management board shall monitor the performance of rail freight services on the
freight corridor and publish the results of this monitoring once a year. 

The aim of TPM on our corridor is to build up a common international system and suitable 
procedures which enable the corridor management to measure, analyse raw data, weak 
points, operational information, etc. and take actions to improve the train performance.  

In order to have a standard procedure MB elaborated a common document “Train 
Performance Management Rules of Procedure”, which is a practical application of the main 
principles described in the “RNE Guidelines for Freight Corridor Punctuality Monitoring”, 
used as a reference document. This document is providing support to the actors of the TPM, 
based on the operational experiences and obligations. 

Expected benefits and values of TPM Coordination: 

• Improved customer satisfaction (RUs and end customers)
• Optimization of usage  of the capacity of the infrastructure and improve stability of

timetable, keeping the running time as short as possible
• Optimizing the feedback process from operation to planning area
• International approach for punctuality analysis to improve the quality of train

performance
• Establishing regular international cooperation and common procedures between

IMs RUs and Terminals
• Getting an overview of international trains, providing a complete and reliable

monitoring
• Identifying weak points and find solutions together with involved partners
• Creating a network of experts dedicated to improve the quality on the corridor
• Introducing a common approach regarding train performance
• In the longer run the result of this system could be a common performance regime
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TPM activities 

The TPM Coordination had its kick-off meeting on 11th February 2016 in Budapest and 
during the year had three additional meetings on different locations focusing its activity on 
the following issues: 

• Creating Train Performance Management Rules of Procedure
• TIS data quality at the members
• Creating and handling punctuality reports
• Participation in RNE TPM Network
• IMComm as a coordination tool between all concerned actors
• Expectation of RUs regarding the TPM Coordination
• Confidentiality of data
• Reporting with OBI, data quality problems in TIS
• Waiting time at border points
• Linking different train numbers
• Possible prioritisation of corridor trains in predefined traffic flows on RFC7
• KPIs on RFC7

5.2 Action Programme related activities 

• Waiting times on border station

In the first step the members monitored and defined the waiting times of all international 
freight trains on the interchange points on RFC7. After deeper analysis of the gained data, it 
became clear that reducing the waiting time is only possible with the commitment and 
involvement of the concerned RUs in the process.  

• Access to the information on the international traffic crossing the borders

The precondition of maintaining efficient traffic management on the corridor is to have 
access to the RNE Train Information System (TIS) for the dispatchers at the Traffic Control 
Centres. In the framework of TM WG the availability and the necessity of TIS access at 
national and regional TCCs and border station was investigated. The result shows that most 
of the national TCCs have access to the TIS which means the concerned staff have all the 
necessary information about the international freight trains. The TCCCom application is part 
of TIS and helps to overcome the language barriers in case of emergency. As a new initiative, 
a pilot-model was introduced at the Romanian-Hungarian border sections. The IMComm 
system supports the communication between IMs and RUs and as a result the waiting time 
was reduced considerable since introducing of this new application.   
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• Analysing the delay reasons

This activity was planned on the OBI reporting application based on data received from TIS. 
Unfortunately, the TIS application was not suitable to link data of different train numbers 
which is a precondition of having correct reports of train running. RNE decided and 
performed the necessary development in the TIS. After activating the new functions the TPM 
Coordination will be in the position to have reliable reports created by OBI application. 

Facing this IT-tool bottleneck RFC7 MB decided to work out a temporary solution till 
introducing the new functions in TIS. According to that decision the TPM Coordination 
started collecting and analysing data of the freight trains which use PaPs from the TT change 
11th Dec 2016. 

5.3 Coordination of capacity restrictions 

According to the original concept, the coordination of capacity restrictions was delegated to 
the Traffic Management WG. During the TM WG common activities it became clear that this 
area becomes more and more crucial since the vast majority of delays was related to the 
unplanned and not coordinated capacity restrictions. Another influencing factor in this 
regard was the different rules implemented on different corridors which performed a 
serious obstacle in the way of efficient coordination in this area.  

Expected benefits and values of TPM Coordination: 

In the first step our corridor concentrated on the harmonization of rules regarding the 
coordination of capacity restriction. Among nine IM partners it is a rather big challenge! 
Thanks to our considerable efforts and contribution in 2016 RNE accepted the new 
Guidelines for Coordination/Publication of Planned Temporary Capacity Restriction which is 
the basis of the coordination also on RFC7. 

Having regard that the capacity restriction is a special part of the railway business as such 
and requires special knowledge, in line with the TM WG leader’s opinion RFC7 MB decided 
on 25th November 2015 to set up a new position called Temporary Capacity Restriction 
Coordinator (TCRC) and Mr Richard Těhník on behalf of SŽDC was elected for the position. 
Later following the proposal made by SŽDC on 2nd June 2016 the MB decided to establish 
the Temporary Capacity Restrictions Coordination (TCR) Working Group.  The position of the 
TCRC was transformed into Leader of the TCR Working Group. 
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6. SATISFACTION SURVEY

Customers’ feedback is substantial information for further development, in addition RFCs 
are obliged by the Regulation to conduct a user satisfaction survey on yearly basis and 
publish the main results, what pictures can be drawn based on users’ opinion and 
experience in connection with development of RFCs. 

RFC7 has been a member of RNE Satisfaction Survey Platform since formation (2014). This 
common surface enables us to conduct a standardized research, which works with a 
harmonised questionnaire elaborated by RNE-RFCs Satisfaction Working Group and is 
carried out by an independent market research company (marketmind) with the help of 
CAWI (Computer Assisted Web Interview) system. This platform provides us a European 
framework for the comparison and a complex European view. 

For the time being the target population is not extended, as a consequence the number of 
respondents cannot be numerous either. Thus we have to work with a small sample size, 
therefore the analysis have to be founded on main trends, main shifts paying careful 
attention to the extent of data significance power. However the results reflect real market 
phenomena, which validate the survey, thus it provides us a good base to reveal the main 
changes in RFC7 performance. 

The fieldwork of the third wave was conducted in September and October, 2016. RFC7 kept 
the number of full interviews, which shows that we have committed partners. This is a virtue 
we have to keep in the future as well. 

Summary – Satisfaction Rating 
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With the help of our suggested interpretation1 a positive change can be revealed: RFC7 
could keep the number of its strengths compared to 2015, while it could decrease the 
number of its weaknesses. 

RFC7’s most successful key activities are Path Allocation and Communication, whereas the 
weakest items identify Infrastructure as the problematic area. 

Traffic management and Overall Communication developed to the most considerable extent, 
and it is especially welcome in case of Traffic management where measures aiming the 
improvement of this activity were accomplished, and the results verify OEM colleagues’ 
efforts absolutely clearly: performance average score of Traffic management as an area 
increased from 3,4 to 4,0.  

Main conclusions 

Comparison to Corridors’ Overall results RFC7 has a distinguished advantage in Path 
Allocation, and roughly summarizing it is better than or almost the same as the overall in 
every item asked. 

RFC7 in 2016 has more steps forward, than backward, but has still a lot of to do, mainly in 
the items below 3.7, and further needs to focus on: 

• Infrastructure standards
(‘Condition of infrastructure; Train parameters; Electrification’2) 

• Works and possessions

1 Analytical point of view the cut-off point at the middle of the scale, at the turning point between Dissatisfied/Satisfied 
sides is crucial, and it borders OEM weaknesses, while those items which exceed the rigorous, but progressive line at 75% of 
scale, where the significantly best range begins, can be considered as OEM strengths. 
2 ’Based on open-ended answers’ 



30 | RFC7 

(‘Coordination; Quality and time of information; Keeping to plans; 
Alternatives’) 

However we could detect positive balance 2 years in row, thus, based on the results, we can 
state that our corridor is on a right track. 

7. UPDATE OF THE TRANSPORT MARKET STUDY

It was indicated in last year’s yearly performance and activity report that an update of the 
Transport Market Study has to be carried out mainly due to the requirement of extending 
the Orient/East-Med corridor to Germany (Bremerhaven/Wilhelmshaven/Rostock/ 
Hamburg) and further extensions in the South Eastern parts of the corridor 
(Burgas/Svilengrad concerning the Bulgarian) and until Patras concerning the Greek part of 
the corridor. This is the consequence of the amendments of the Principal Route of RFC7 by 
Annex II of EU Regulation 1316/2013 (“CEF Regulation”). According to the CEF Regulation the 
extensions laid down in its Annex II shall be included at latest 10 November 2018 in the case 
of RFC7. 

Extension of RFC7 to Germany and until 
the Bulgarian – Turkish border – great 
traffic potentials 
An important milestone in the 
continuous development of our corridor 
will be the extension to Germany and to 
the Bulgarian-Turkish border. This will 
allow us to provide an uninterrupted 
connection from the North Sea to Turkey 
and to the Aegean Sea allowing us to 
grow and accelerate our traffic flow and 
enlarge the movement of rail freight 
volumes between our regions in the near 
future. These extensions, nevertheless 
are required by amendment of the 
already defined principle routes of 
Regulation 913/2010 EU, are of major 
importance to our corridor, therefore the 
careful preparation of implementation 
and the route alignments have to be well 
ensured also by the TMS-update 
procedure as well. 

(Indicative map, only for information) 

During 2016, all requirements to be carried out for the update were precisely laid down in 
the “Terms of Reference for update of the Transport Market Study of RFC7 (ToR)”. The tasks 
and criteria laid down here were the result of a lengthy and careful consultation with all 
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relevant stakeholders of RFC7, including the RAG. The ToR was approved by the MB on 2nd 
June 2016 in Athens. 

As far as the update procedure is concerned the opinion of the Railway – and the Terminal 
Advisory Groups will be of very high relevance. Results of Satisfaction Surveys of 2015 and 
2016 are taken into consideration which highlights the bottlenecks still to be worked upon. 
Besides the obligatory extensions to be carried out, the TMS update aims to put the highest 
emphasis on the bottleneck analysis along the corridor, in particular on the identification of 
bottlenecks stemming from the lack of implementation of the minimum TEN-T infrastructure 
requirements, which is a crucial problem for the Railway Undertakings for their business. 

Strong support for the elimination of infrastructure bottlenecks – Action Programme – the 
European Commission and the CNC Coordinator has been showing a very strong support for 
the elimination of the bottlenecks stemming from the inadequate infrastructure parameters 
due to which still rail freight still losing from its competitiveness. Within the frame of the 
Action Programme a strong emphasis was put on the consultation with Railway 
Undertakings in order to identify the most urging bottlenecks which cause difficulties in their 
businesses, and at some cases even higher costs for certain freight flows, for example the 
transport of extraordinary consignments. 

With the strong cooperation of our RAG, we managed to identify a set of quite pertinent 
bottlenecks and provide a careful report for the CNC Coordinator which he would be able to 
use for his further works within the context of the Core Network Corridors. 

The TMS update procedure aims to examine the rail capacity requesting behaviour of the 
customers along the respective Member States of RFC7 and accommodate further 
alignments and designation of further lines which have been requested for addition or 
modification by customers. A proper revision of the lines designated to the RFC will be 
carried out. 

Following the demand of the Regulation the priority objective of the TMS shall be to allow 
the Management Board to take decisions on the dedicated capacity to be provided on the 
corridor and on any measures aiming at developing the corridor in line with customer 
expectations and market needs. In order to achieve this, the update of TMS takes into 
account relevant developments in RFC7, feedback from our corridor customers including 
feedback received at RAG meetings and results of Satisfaction Surveys, as well as changes in 
the market and legal environment since the elaboration of the previous TMS. 
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The first version of the TMS serves as a basis for the works of the update. 

The update of the TMS takes in particular into account: 

§ Update of information in the current TMS: update of data accuracy and
information of infrastructure parameters 
§ Extensions of RFC7 and connectivity to Turkey
§ Assessment of the network
§ Compliance with TEN-T minimum infrastructure requirements
§ Bottleneck analysis
§ SWOT-analysis and success factors
§ Analysis of capacity offer
§ Last-mile infrastructure along the corridor

The works of the TMS update are being carried out by VVÚŽ which is a research institute 
belonging to ŽSR. The coordination of works is done by the Marketing Working Group of 
RFC7. The Infrastructure Development Working Group cooperates intensely; they are 
responsible for the collection of the infrastructure related bottlenecks and for the update of 
infrastructure parameters of the routes belonging to RFC7. In order to avoid duplication of 
works it was decided to update the infrastructure parameters in the interactive map 
(developed by the C-OSS Manager) and to use this tool as a database in the future. This 
interactive map will be updated on a yearly basis for the sake of providing up-to-date 
information to the customers. 

Taken into consideration the aforementioned deadline set in the Annex II of the CEF 
Regulation the update of the TMS has to be ready by December 2017 at the latest. 
Consultation with RAG is estimated to be pursued from mid-June until beginning of August 
2017 where by the customers opinion would be requested in particular at pertinent issues 
like the infrastructure bottleneck topic. 

8. RFC7 IS A COOPERATING PARTNER

RFC7 is a constructive cooperating partner in the whole RFC network. This new concept of 
the rail sector - to establish a corridor network - is a continuously developing area in order to 
increase rail freight’s competitiveness for longer distances in Europe. To find business 
oriented solutions is the key accelerator in this multilateral cooperation. To increase the 
share of rail freight in the overall international freight is one of the main driving force for all 
related IMs and Allocation Bodies involved in the corridor operation. 
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TEN-T Days in Rotterdam 

The TEN-T Days organised in Rotterdam under the Dutch EU- Presidency was the biggest 
conference program for the rail freight sector in 2016. 
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All RFCs have set up an exhibition stand in one of the exhibition halls of the TEN-T Days 
organised during 20-23 June 2016 in Rotterdam. The stands were lined up in one long row, 
each having a unified table and display. The RFC stands thus had a fairly harmonised, similar 
look, symbolised as a network of the corridors. It was a great experience that the RFC7 
booth received more attention from the spectators than previously expected.  During the 
exhibition we had opportunity to promote our corridor and its services, and we had some 
talks with potential customers as well and after the event we forwarded these contacts to 
the C-OSS manager for further negotiations. 

Thanks to the RFC7 seven national candy offers we could show for the customers and 
potential business partners that RFCs can “sweet” the freight transport. 

The initiative of the rail sector and its customers, represented by CER, EIM and seven other 
Brussels based rail related associations, and also supported by the nine Rail Freight Corridors 
(RFCs) accepting a Sector Statement at the Rotterdam TEN-T Days is a big step forward to 
improve the quality, reliability and efficiency of transporting goods by rail across Europe. 

RFC7 is a constructive partner in the RFC Community, we are committed to represent our  
region’s interest at discussions of RFC-Talk meetings, convened 4-5 times per year. RFC7 is 
holding also an active cooperation with rlevant sector organisation as RNE, CER, ECCO 
Group, UIRR, etc. 
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The good partnership with the representatives of the European Commission has a 
supporting value, receiving guidance in certain fields of the operation can give us an 
orientation how to reach our common goals. SERAC RFC WG meetings and the Rail Freight 
Day organised in December giving an opportunity to have an active exchange of views and 
opinion. 

For more detailed information visit our website: www.rfc7.com 

http://www.rfc7.com/
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