YEARLY ACTIVITY AND

PERFORMANCE REPORT 2019

TABLE OF CONTENTS
FOREWORD ............................................................................................................................................ 4
1. INTRODUCTION ................................................................................................................................. 5
1.1 About us ........................................................................................................................................................................... 5
1.2 Special characteristics of RFC OEM ........................................................................................................................ 7
2. GOVERNANCE .................................................................................................................................... 8
2.1 Executive Board ............................................................................................................................................................. 8
2.2 Management Board ..................................................................................................................................................... 9
2.3 The Secretariat .............................................................................................................................................................10
2.4 Corridor One-Stop-Shop (C-OSS) ..........................................................................................................................11
2.5 Working Groups ..........................................................................................................................................................13
2.6 The Railway Undertaking Advisory Group (RAG) and the Terminal Advisory Group (TAG) .............14
3. CAPACITY PERFORMANCE ON RFC OEM ......................................................................................17
3.1 Our offer .........................................................................................................................................................................17
3.2 Results of 2019 ............................................................................................................................................................17
4 TRAFFIC AND TRAIN PERFORMANCE MANAGEMENT .................................................................21
4.1 Progress achieved by the Task Forces .................................................................................................................21
4.2 International Contingency Management planning – ICM Handbook ....................................................22
4.3 Coordination of capacity restrictions ..................................................................................................................23
5. SATISFACTION SURVEY ..................................................................................................................24
6. CUSTOMER INFORMATION PLATFORM – CIP ...............................................................................26
7. COOPERATION WITH THE ORIENT/ EAST-MED CORE NETWORK CORRIDOR (CNC)
AND PARTICIPATION IN THE ISSUES-LOGBOOK PRIORITY NO.2. ACTIVITY ............................28
7.1 RFC OEM and OEM CNC High level meeting ...................................................................................................28
7.2 RFC OEM is a partner in the Issues-logbook activity .....................................................................................30
8. RFC OEM IN THE CORRIDOR COMMUNITY ...................................................................................32

RFC OEM

3

FOREWORD
2019 was the year where many important actions have been put in place for the benefit of the
stakeholders of the rail freight corridor. Our mission is to make utmost effort to achieve the targets of
the RFC Orient/East-Med, to serve the demands of the market in the best way, and to contribute to the
long-term vision of the creation of a Single European Rail Area.
Making a short inventory list of our main activities in 2019 let me start with a traditional event organised
early February. The 2-day PCS training in Budapest has a very friendly atmosphere every year, this
occasion serves an excellent opportunity for the cross-corridor cooperation. We are very proud to host
and train 50 colleagues of other 3 RFC corridors from various countries.
March was a milestone in our history. Thanks to the Issues-logbook initiative supported by DG-Move
and by the European Union Railway Agency we participated at Issues-log Workshop organized first
time under Priority No.2. The focus of the workshop was to identify those outdated national rules
which hamper the smooth transit through the border crossings. In an Action Plan the necessary
steps were defined how to reduce the waiting time at cross border points lifting unnecessary
administrative measures.
In June we had a very fruitful Advisory Groups meeting held in Athens where we conducted a constructive
dialogue with our customers of South European region. The operative management got many good
proposals how the corridor services could be improved in the near future. It was an honor that our Greek
Executive Board member also attended at our meeting. The rotation principle proved that to host the
meeting in different region along on our corridor is very useful.
Summer and early autumn was a busy period because we elaborated the list of the market driven
investment needs based on the kind request coming from DG-Move. This list was presented at RFC OEM
and OEM CNC High-level meeting in October to the CNC European Coordinator, to Mr Mathieu Grosch
and to his team. They welcomed our bottom-up initiatives.
Thanks to the tireless commitment of the RFC OEM Task Forces some outstanding results were achieved
this year at 3 cross border points.
I kindly invite you to read more interesting details about our activities in this report! Have a nice
time with us!

Lőrinc Czakó
Chairman of RFC OEM Management Board
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1. INTRODUCTION
1.1 About us

8 Member States for One Corridor

Rail Freight Corridor Orient/East-Med (hereinafter
referred to as “RFC OEM”) according to the
Regulation links ports from the North and Baltic
Seas to Central-Europe with the Eastern- and SouthEastern parts of Europe running to the Greek port of
Piraeus and also to the Black Sea. Among the RFCs
RFC OEM proudly counts the most Member States
in this form of international cooperation, namely:
Germany, Czechia, Austria, Slovak Republic,
Hungary, Romania, Bulgaria and Greece.

Principal line
Connecting line
Diversionary line
Picture 1. RFC OEM map
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Regulation (EU) 913/2010 was amended by Regulation
(EU) 1316/2013 of the European Parliament and
the Council of 11 December 2013 establishing the
Connecting Europe Facility. In accordance with
Annex II of Regulation (EU) 1316/2013 an extension
to Germany, to Wilhelmshaven/Bremerhaven/
Hamburg/Rostock was carried out by June 2018.
As a result of this extension, RFC OEM connects
eight countries between the main cities of
Wi l h e l m s h a v e n / B r e m e r h a v e n / H a m b u r g /
Rostock–Dresden–Praha–Vienna/Bratislava–
Budapest–Vidin–Sofia–Thessaloniki–Athens–
Patras as well as Budapest–Bucharest–Constanta
and Sofia–Plovdiv–Svilengrad, reaching the centre
of the continent with several sea connections.
The current length of the corridor is approximately
9050 km. However, the length of the corridor route
sections is very different among the involved
countries, Austria has the shortest one with about
300 km (approx. 3% of the whole corridor) and

Picture 2. Network of RFCs – map made by RNE
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Romania has the longest part, about 2200 km
corridor line (approx. 24% of the total length).
RFC OEM follows mostly the path of ERTMS
Corridor E which runs from Dresden to Constanta
(common line from Praha to Constanta). The
deployment of ERTMS contributes to remedy the
lack of technical compatibility, a major obstacle
for the development of international rail traffic.

Orient/East-Med Corridor has connections with
the following other RFCs:
 in Břeclav and in Ústí nad Orlicí with RFC
North Sea-Baltic and in the cities Praha and
Česká Třebová with RFC Czech-Slovak
 in Bratislava/Vienna with RFC Baltic-Adriatic
 in Budapest with RFC Mediterranean
 on Sopron – Győr – Komárom – Nové Zámky /
Budapest and Hegyeshalom – Rajka – Bratislava
– Nové Zámky; Budapest – Szob – Štúrovo –
Nové Zámky railway lines with RFC Amber

On the overlapping sections RFC OEM has
established a well-functioning collaborative
model with the involved RFCs. Description
of these procedures (e.g. providing data and
information) should be found in the corridor
documents “C-OSS Operational Rules, as Annex
7. to Book 5.
RFC OEM is one of the most important transport
arteries connecting the centre of Europe with
South-East part of the Union with the maritime
interfaces of the North, Baltic, Black and
Mediterranean seas. These strategic transit routes
also allow building up connection towards Turkey,
with an important boosting economic area.

1.2 Special characteristics
of RFC OEM
With the extension in 2018 eight different
Member States, eight different levels of
infrastructure development set up a basis for
a constructive cooperation along the corridor,
where the customer-oriented approach is the
most important driving force of the progress.
Therefore the operative governance of RFC OEM
has utmost importance to harmonise provisions
and requirements of rail freight related services.
The RFC OEM management believes that
there are big potentials for the development
of international rail freight business and the
corridor could become as a strategic connecting
opportunity toward East.
All RFCs have their own specificities, and this
is also valid for RFC OEM. The corridor brings
together the most Member States from northwest to south-east railway lines through 15
urban nodes, 10 airports, several inland terminals
and maritime ports of the North, Baltic, Black and
Mediterranean seas.

 Six from eight of the involved Member States
are beneficiaries of EU Cohesion Funds;
 RFC OEM differs in its features and
infrastructural characteristics in terms of
infrastructure supply and quality, mirroring
each Members State’s economic conditions
with respect also to its year of accession to
the European Union;
 Huge number of infrastructure investments
and works are ongoing thanks to the
Connecting Europe Facility (CEF) financial
support;
 The geographical alignment is also a
challenge, especially in the southern
Member States, where the infrastructure
shall cross various mountain terrain;
 The are several overlapping sections with
other RFCs, but the longest turns up with
Rhine-Danube RFC, app. 2000 km-s long;
 There are 14 border crossings along the
corridor with different national rules and
measures;
 The primary traffic flow is running on the
(DE) – Dečín – Praha – Bratislava – Budapest –
Curtici – Craiova – Ruse – Svilengrad axis.
 Feeder/outflow connections are from
Belgium/The Netherlands via Germany –
Austria and towards Turkey.;
 In six country there are capacity surplus
making it easier to serve the customer needs;
 The basis of business interest of our clients is
not merely the capacity guarantee, but also
a guarantee of high-quality and customer
oriented services which shall be maintained
and further improved.
Other specificities concerning the capacity
improvement can be found in chapter 3.

RFC OEM
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2. GOVERNANCE
RFC OEM is operated by the cooperation of the transport ministries, infrastructure manager companies
and one allocation body of eight countries.
The setup of RFC OEM organizational units is illustrated in the schematic picture described below.

One of our core businesses to operate the rail
freight corridor is the coordination of traffic
management. Harmonisation and coordination of
different national rules and procedures along the
corridor is one of our biggest duties in our everyday
life. To find solutions which are acceptable for every
involved Infrastructure Managers is an important
task for facilitating the smooth corridor operation
among the dispatchers on cross-borders and also
through the inland traffic management.

8

RFC OEM

2.1 Executive Board
The Executive Board is the body responsible for
supervision of corridor activities and for defining
the general objectives and the framework for
capacity allocation along the corridor. The
Executive Board is addressed in case of issues
beyond the competence of Infrastructure
Managers and Allocation Bodies or when a conflict
of interest arises between them. The Executive
Board meet 2 times per year and regularly
monitors the achieved results on the corridor by
the comprehensive report made by the Chair of
the Management Board.

2.2 Management Board
The corridor organisation is based on a
cooperation agreement between the IMs and
(where applicable) ABs along the corridor.
The Management Board acts in the form of
cooperation, apart from the Memorandum of
Understanding which set up officially this body,
the rules of cooperation are laid down in the
document called Internal Rules of Procedure.

Close cooperation and strong commitment

The Management Board (MB) is the main operative
body of the corridor, its members have to make
fundamental decisions, and so they hold meetings
more frequently. The Management Board makes
its decisions on the basis of mutual consent of its
members.

There were 4 meetings in 2019 in different host
countries based on the rotation principle. Sharing
duties and learning best practices of related IMs is
a very good accelerating force in the international
cooperation. Meetings were held in Budapest
(MÁV and VPE), Frankfurt (DB-Netz) and Prague
(SŽDC). The operative management tackled
several important issues, inter alia, as follows:
 the execution of the activities defined in
the Programme Support Action (PSA)
 the train performance management – to
reach the goal of “2-hour waiting time” at
cross border points
Picture 3. RFC OEM Management Board in Prague

RFC OEM member companies
 DB-Netz AG – IM, Germany
 ÖBB-Infrastructure – ÖBB-Infrastruktur AG – IM, Austria
 SŽCZ – Railway Infrastructure Administration, State organisation
(Správa železnic, státní organizace) – IM, Czechia
 ŽSR – Railways of the Slovak Republic (Zeleznice Slovenskej Republiky) – IM, Slovak Republic
 MÁV – Hungarian State Railways Company Limited by Shares (MÁV Magyar Álllamvasutak
Zrt.) – IM, Hungary
 GYSEV – Raab–Oedenburg–Ebenfurter Eisenbahn AG (Győr-Sopron-Ebenfurti Vasút Zrt.)
– IM, Hungary & Austria
 VPE – Rail Capacity Allocation Ltd.(VPE Vasúti Pályakapacitás-elosztó Kft.) – AB, Hungary
 CFR – National Infrastructure Manager of Romania (Compania Nationala de Cai Ferate) – IM, Romania
 NRIC – National Railway Infrastructure Company, State Enterprise (НКЖИ (Национална
компания железопътна инфраструктура) – IM, Bulgaria
 OSE – Hellenic Railways (Οργανισμός Σιδηροδρόμων Ελλάδος) – IM, Greece
RFC OEM
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 the consultative dialogue with members of
the Advisory Groups
 the OSS and C-OSS activities,
 the International Contingency Management
planning
 the active participation in handling of the
issues-logbook priorities No.2.
 the evaluation of the Regulation
 the cooperation among RFC-s in the RFCNetwork activities
 the organisation of the RFC OEM & OEM CNC
High-level meeting
 the preparation of the market driven
investment list

Programme Support Action (PSA)
The action comprises four activities:
1. Removing barriers: measures under this
activity attempt to reduce the effects of
the fragmented nature of the rail systems.
Measures are focusing on the following
fields:
 operational rules,
 language,
 traffic management.
2. IT tools: this activity comprises all IT-related
developments. It possesses a great variety
of effects. They involve:
 improving the quality of providing
information for the customers,
 reducing the administrative burden
for both the customers and the service
providers,
 helping to optimise the internal
procedures of an infrastructure
manager.
3. Operational costs: measures under this
activity will safeguard a high level of
cooperation and commitment among
the applicants towards the objectives of
the OEM RFC by eliminating the financial
hindrances.

10

RFC OEM

4. Building connections: the RFC OEM intends
to enhance its relations with both the other
RFCs (contributing to the creation of a
network of RFCs) and the customers directly
(through marketing and communication
measures).
In 2019 all tasks were done according to the PSA
Grant Agreement, necessary milestones were met.
The continuous focus was on the English language
courses in the concerned beneficiaries. However,
this activity is carried out individually at each IM,
the execution of the task has a common value and
interest for the RFC OEM.

2.3 The Secretariat

Supporting the duties of the MB

Ms Ágnes Lengyelné

Mr Zoltán Horváth

The Management Board of RFC OEM decided to
establish a representative governance model,
i.e. to operate a Secretariat, which provides the
appropriate administrative support to enable the
MB to carry out its work, ensures that the tasks of
the MB are properly coordinated, and organises all
other associated aspects of corridor activity. The
Secretariat is located in Budapest in a separate
office place at MÁV Headquarters. Responsibilities
of the Secretariat are listed in the Internal Rules
and Procedures and in the Secretariat Agreement.

2.4 Corridor One-Stop-Shop
(C-OSS)
Regulation 913/2010 has introduced a new
“player” to the rail freight business. As a unique
contact and coordination point the Corridor OneStop Shop – hereinafter: C-OSS – simplifies and
standardises the process of international capacity
planning, application and allocation using the
common European IT tool Path Coordination
System (PCS) developed by RailNetEurope.
All available path products of the corridor are
registered in PCS and can be easily booked via
this system. C-OSS will manage the request
through the whole phase providing maximum
“care” as a single service provider acting as one
IM on behalf of all involved IMs.

In 2019 Mr. József Ádám Balogh continued to act
as RFC OEM Manager employed by the Hungarian
Allocation Body (VPE).
C-OSS Manager par
ticipates in several international meetings – such as: Forum Train
Europe (FTE) conferences, PCS trainings, working
group meetings, Advisory Groups meetings
(for Railway undertakings (RAG) and for
representatives of the Terminals (TAG)) and other
common or individual customer meetings – in
order to facilitate the communication between
the stakeholders ensuring customer-oriented
services.

RFC OEM
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The C-OSS Community
Taking into account the experiences from the first year of operation the cooperation with other
corridors had become necessary. As a permanent working group set up by Management Boards
of Rail Freight Corridors the Corridor OSS Community constitutes a platform for exchange of best
practices among its members, coordination of their opinions and act as a permanent interface of
Corridor One Stop Shops towards RailNetEurope and its bodies.
The main mission of the Community is to support individual Corridor One Stop Shops of Rail Freight
Corridors in fulfilment of their tasks by finding common understanding and methods for the benefit of all.
Two main topics are considered by the C-OSS Community:
1. Topics related to C-OSS functioning on its own.
2. Topics related to improvements of process regarding the functioning of the RFCs having
consequences over the whole RNE members, customers and bodies.
In 2019 the Community had four meetings on different locations, dealing with the following
main topics:
 Future role of C-OSS
 Collection of international capacity needs
 Redesign of International Timetable Process – TTR
 Quality of draft & final offers
 Harmonization of X-2 deadline
 Revision of the PaP Catalogue
 Capacity management KPIs
 CID updates
 Further improvements of RFC functions in PCS
 RFC PCS trainings
On 6th November 2019 Mr József Ádám Balogh was elected C-OSS Community Speaker.
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2.5 Working Groups
The MB identified the basic structure of activities, and systematically divided the tasks to the most
competent expert groups in the particular fields. As a result, six Working Groups have been established,
each composing of experts from every MB member company, to deliver the required measures. Each
Working Group’s work is co-ordinated by a Head of WG designated by the Management Board therewith
possibly each infrastructure manager can direct one WG.
Though the topics of WGs overlap, their main fields of competence are summarized in the below table.
The following Working Groups were operational in 2019:

Marketing WG
(leadership by GYSEV)

Transport Market Study, Satisfaction Survey, performance
objectives and monitoring, definition of Pre-arranged Paths
and reserve capacity, Non-RU Applicants.

Traffic Management WG and Train
Performance Management
(leadership by MÁV)

Working out solutions and procedures for improving the
punctuality and reducing the waiting times during the
train run. Effective communication between TCCs. In the
framework of TPM Coordination working together with the
concerned RUs, inter alia to clarify related measurements of
the International Contingency Management planning (ICM)
and increase the train performance of RFC OEM.

One-Stop Shop WG
(leadership by VPE)

C-OSS operation rules, Corridor Information Document,
definition of Pre-arranged Paths and reserve capacity,
coordination of capacity-allocation btw C-OSS & IMs &
Terminals & Applicants.

Infrastructure Development WG
(leadership by Správa Železnic)

Investment Plan, inventory of projects and financial resources,
harmonization of investments along the corridor.

Interoperability and ERTMS WG
(leadership by ÖBB-Infra)

Accelerating the establishment of better interoperability
along the corridor and enhancing ERTMS deployment, ensure
consistency with ERTMS E corridor.

TCR WG
(leadership by Správa Železnic)

Coordination of planned temporary capacity restrictions along
the corridor.

RFC OEM
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2.6 The Railway Undertaking
Advisory Group (RAG) and the
Terminal Advisory Group (TAG)
The Advisory Groups as a platform for railway
undertakings (RU–AG); managers and owners
of terminals (T–AG) facilitate the exchange
of information, consultation mechanism in
numerous issues of the corridor operation in
order to find recommendations and solutions for
all partners’ benefit.
Since October 2012, the MB has consulted AG
members at AG’s meetings organised 2 times per
year and also in e-mail circular letters regularly.
According to the Regulation AGs’ opinions were
always asked and were taken into consideration.

Consultative dialogue with the AGs’ partners

Our working model – Communication flow
As principally Secretariat acts as a single
channel of communication between MB and
AGs, it spreads material for consultation to
every company registered as AG member, and
receives feedback from the Spokespersons of
the two AG only, which contains the opinion of
all AG members:

14
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The RFC OEM operative governance pays special
attention to organise the constructive dialogue
with the customers reaching all regions along
the corridor on the rotation principle. Based on
this principle, the first AG meeting in 2019 was
held in Athens with the kind contribution of
the Greek Railways (OSE).
Terminals are important stakeholders on the
rail freight corridors and they have to stand up
and bring their positions and proposals to the
rail market. Mr Harald Jony applied to be the
successor of the previous TAG spokesperson
with aiming to strengthen the terminals’
positions and represent their interest on a more
constructive and efficient way in the corridor
community. Mr Jony was unanimously approved
as the new TAG representative.
Concerning the trusted handover, Mr Gyula
Farkas (spokesperson of RAG) confirmed that
trains run with interoperable locos and wagons
allow the usage of trusted handover between
RUs, therefore, on their side all necessary safety
issues are ensured for the smooth train run.
RUs asked for implementation of the trusted
handover of wagons at the border stations
under the UIC ATTI agreement regime for those
trains where it is applicable.
The key findings in connection with the
allocated capacities are as follows. The amount
of capacity allocated by the C-OSS grows in the
last three years, which proves that customers
have recognized the added value of RFC OEM’s
services. Taking into consideration the planned
and ongoing major capacity restrictions on CFR
network there is a strong need to focus on the
management of our international freight traffic.
As still no PaPs were ordered on ÖBB network,
the reasons behind the “vacancy” should be
investigated more deeply. Last but not least,
it is also supported by the market to establish
communication channels with the Turkish IM

The venue of the AG meeting gave also a good
opportunity to bring the stakeholders together
more directly, especially with the Greek
region. Mr Euripides Sakellariou, the Logistics
Operations Manager of PEARL S.A. made a
presentation about the Piraeus Port in the map
of global supply chains and about the role of
the railway.
Picture 4. Advisory groups’ members in Athens

(TCDD). It is important to ensure the smooth
planning and coordination of Turkish traffic as
the majority of corridor trains are going to or
come from Turkey.
The Secretariat summarised the state-of-play of
the Task Forces’ work and achieved results so far
on Lőkösháza-Curtici, on Vidin Tovarna – Golenti
and on Kulata – Promachonas. A lot of efforts
were done by the involved experts, and many
viable solutions were drafted but still there are
obstacles which are complicated to eliminate
on the short run.
On the basis of the reported progresses
concerning the Task Forces the Secretariat
collected all common denominators during the
findings and conclusions made so far. General
problems at cross border points are:
 the level of the communication and
sufficient data exchange between
cooperating RUs and IMs shall be improved;
 the trusted handover and interoperable
resources shall be increased to a more wider
extent;
 better coordination shall be implemented
to decrease of the share of inconsistent path
orders (lately requested ad-hoc traffic) and
 there is a need to reduce the outdated
national rules (to take on board the issueslog results).

Mr Sakellariou summarized the major investment
projects implementing at the terminal which will
increase the potential of the port. He stressed that
if the infra parameters on the South axis of the
corridor lines could reach an adequate level (e.g.
740 long trains, better commercial speed, with
axle load 225kN) RFC OEM could also benefit in a
bigger proportion from the continuously growing
traffic flow from the East. It is highly recommended
that priority to be given to these developments in
the respective countries otherwise the customers
will choose other alternative routes and other
services offered by other RFC corridors.
The second AGs’ meeting was held in Budapest
with the kind contribution of GYSEV, the
Hungarian IM on the Western part of Hungary.
Mr Gyula Farkas, the spokesperson of RAG
summarized the main outcomes of the pre-meeting
with RUs which included the train performance
figures of the concerned railway undertakings. He
also evaluated the opportunities and threats for
RFC OEM with the possible timeframe for short/
medium/long term and advised the operative
RFC governance to deal with the evaluation of
the opportunities and threats from competition
perspective. Mr Farkas gave a short report with
summarizing the experiences in terms of state
of infrastructure, the border crossings and other
operational obstacles, mentioned inter alia, the
different rules for technical inspection in the
respective countries. He also highlighted the RUs’
expectations which are the followings:
RFC OEM
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Picture 5-6. Advisory groups’ meeting in Budapest – consultation on market driven investment needs

 to provide priority for corridor trains at
operational level

market driven investment needs

 to decrease border stopping time in Curtici
 to protect granted corridor train paths
against capacity restriction
 to start pilot project for harmonised train
length at least in Romania
 to have better information flow and
monitoring (on operational KPIs) regarding
circulation of corridor trains
 to strengthen electricity (energy) system by
using efficient electric-dynamic brake of loco
The European Commission initiated process of
market driven investment needs collection
via letter of Ms Elisabeth Werner (DG MOVE)
addressed to RFC OEM. Our approach was to
collect these inputs from the Customers, esp.
the railway undertakings and then to amend
them by information collected by Infrastructure
Managers. All inputs were precisely considered
in long-term perception. The main idea of the
task was to gain new point of view on further
network development. Investment projects are
mainly focused on bottlenecks and modern
interoperable
technologies
deployment.
Realization of these projects should provide
higher capacity, speed increase, and ETCS
implementation.
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Representatives of railway undertakings and
terminals were asked to provide their feedback on
rail freight corridor in the first step. Working Group
Infrastructure Development updated information in
the CIP (customer information platform). Customers
and railway undertakings were provided with CIP
projects as to give them the opportunity to include
any other bottleneck to the unified sheet in order to
be able to present the data as one homogenous list.
Infrastructure managers delivered mostly project
proposals which are not financial supported
(Governmental, CEF, CF, PSA, etc.). In parallel RFC
OEM made internal update of the Investment Plan
on 15th of September 2019.
Results of the task were presented at High Level
Meeting as a power point presentation with more
than 60 infrastructure projects along the whole
corridor. This presentation was conducted in
Budapest on 30th of October 2019, to the audience
consisting of members of DG MOVE, Management
Board, Executive Board, representatives of MoT´s,
ERA, National Authorities and RUs. Mr Mathieu
Grosch (European coordinator of CNC OEM)
warmly welcomed this initiative and appreciated
the work that the representatives of RFC OEM had
done on this task. The output is a first step and it is
a subject to further consideration.

3. CAPACITY PERFORMANCE ON RFC OEM
One of the main characteristics of RFC OEM is the
availability of adequate and good capacity both
in terms of quantity and quality for the provision
of rail freight services. This advantage stems from
the fact that in the Central and Eastern European
regions there are not so many congested parts of
the infrastructure as it is typical rather in Western
European Member States. Our C-OSS made sure
that a number of well-defined Pre-arranged Paths
(PaPs) and reserve capacity (RC) were available for
the customers and in case any assistance or special
demand arose the C-OSS Manager was always at
their disposal to assist with his best knowledge.

As a result, a total of 20.92 million pathkilometers were made available on the
corridor.

3.1 Our offer
Collection of international capacity wishes
Similar to past years, path-construction process
was preceded by a unique service oriented
feature offered by the C-OSS Community,
inviting all potential applicants into a preliminary
consultation in order to improve the quality of PaPs
for timetable 2020 and RC for timetable 2019 by
collecting their needs. All the received data were
treated with utmost care and were incorporated
during the designation and construction of our
path catalogues.
On 14th January 2019 PaP catalogue was published
by the C-OSS, offering to our Customers 14.22
million path-kilometers (km*running days) of
high-quality paths for international traffic, which
is an approximate 25% increase compared to
last year.
In addition, 6.7 million path kilometres were
jointly offered with the C-OSSs of “North Sea –
Baltic” and “Amber” on the German, Czech,
Slovak and Hungarian overlapping sections, based
on the collaboration agreements among the RFCs.

3.2 Results of 2019
Annual path requests
In terms of path requests the positive trend
continued in 2019.
On 8th April 2019 (deadline for placing international
path requests) the C-OSS received 42 requests
from 28 Applicants for a total 6.08 million pathkilometers.
In 5 cases more than one corridor was involved in
the request and in 22 cases feeder/outflow paths
were requested as well.
The number of total requested running days was
8996 with an average 214 per request.
The longest requested PaP distance was 1637.5
km with an average 677 km per request.
RFC OEM
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During the pre-booking phase the C-OSS resolved
7 conflicts (multiple request for the same PaP).
Finally, 5,92 million path-kilometers (42% of the
published capacity) were allocated by the C-OSS.
Compared to last year, allocated PaP capacity has
been increased by approximately 62%.

Requests for reserve capacity
Reserve capacity – published on 15th October 2018
and later continuously updated – has provided
3,25 million path-kilometers in order to satisfy the
interim and ad-hoc needs of our customers. Till
the end of timetable year 2019 2,3 million pathkilometers had been requested and allocated
through the C-OSS, which is approximately 58%
increase compared to the previous year.

Capacity management KPIs
Volume of offered capacity – PaPs (million km)

for TT2020

at X-11

14.22

Volume of requested capacity – PaPs (million km)

for TT2020

at X-8

6.08

Volume of requests (number of PCS dossiers)

for TT2020

at X-8

42

Number of conflicts (number of conflicting PCS dossiers)

for TT2020

at X-8

7

Volume of pre-booked capacity (million km)

for TT2020

at X-7.5

5.92

Volume of offered capacity – Reserve Capacity (million km)

for TT2019

at X-2

3.25

Volume of requested capacity – Reserve Capacity (million km)

for TT2019

at X+12

2.08

Volume of requests – Reserve Capacity (number of PCS dossiers)

for TT2019

at X+12

28
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Capacity management evolution on RFC OEM
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Key findings of the year
h Our main traffic flow is on the Dresden – Dečín – Praha – Bratislava – Budapest – Curtici –
Craiova – Ruse – Svilengrad axis. The majority of feeder/outflow connections is from Belgium,
Netherlands, Germany and Turkey.
h The amount of PaP requests grows year by year, which shows a clear interest from the business
partners in RFC OEM services. However, the basis of this interest is not merely a capacity
guarantee, but also a guarantee of high-quality and customer-oriented services, which shall be
maintained and further improved.
h Reserve capacity is a stable, well-sold product on RFC OEM, based on the characteristics of the
market and of the business behaviour in Central and Eastern European regions, thus RFC OEM is
continuously aiming to develop this product further on.
h Capacity utilization percentage (the ratio of requested and published capacity) grows year by
year. As a result of the numerous consultative dialogues with RFC OEM business partners and
Advisory Group members, the offer is increasingly matching the real market demand.
h There is a growing interest on RFC OEM to utilize PaPs by the long-distance traffic. A continuous
1637 km PaP request is outstanding among RFCs.
h However, one of the main axes of the corridor i.e. Vidin – Sofia – Athens is not favoured by the
freight forwarders yet. Major developments on the Southern part of the Corridor would be
essential in order to compete with the experienced traffic flow through Serbia.
h There is a strong need from the market to focus on the management of the traffic, and to reduce
the unnecessary waiting times at the borders, especially on lines where major works are ongoing.
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4 TRAFFIC AND TRAIN PERFORMANCE
MANAGEMENT
4.1 Progress achieved by the Task
Forces
12 Task Forces were established in 2017, one for
each border crossing point of RFC OEM, to figure
out feasible solutions for eliminating operational
and administrative difficulties hampering the
smooth transit on the border crossing points.
On the basis of the analysis and evaluation two
different groups of factors were identified as
influencing the waiting time at borders:
 necessary waiting time (time for necessary
technical processes to be performed,
operational protocol),
 unnecessary waiting time (related to the IM,
RU and other stakeholders activities).
2019 was a very fruitful year for the corridor’s Traffic
Management and Train Performance Management
(TPM) Coordination Working Groups, including
Task Forces: efforts and work focused on the
second group; Task Forces elaborated solutions
for decreasing the unnecessary waiting time at
border crossing points all along the Corridor OEM.
During the activity of the Task Forces became clear
that to reach the 2-hour target needs more time as it
was planned earlier. All the concerned stakeholders
recognised the advantages of the working and
organisational method used at the Task Forces to
find out feasible solutions for identified obstacles.
A smooth run through the border crossings can
accelerate the international freight transport which
is one the most important goal of the Regulation.
(More information about the work of the Task
Forces can be found under chapter No.7.)
Another focus of the TPM coordination work is the
punctuality. It is still a crucial issue to deal with
to show feedback about the performance of the

corridor and implement necessary measures to
ensure a reliable service in this regard as well. 81
756 freight trains crossed selected pairs of border
points in 2019.
The next figure shows the punctuality of these
trains on RFC OEM in both directions at RFC entry
and RFC exit. The figures indicate that the trains
running on their route have generally less than 50%
punctuality when entering the corridor. At exiting
the corridor the punctuality is less than 40%.
 RFC entry is the location, where the train first
enters onto RFC line, first point in the train
run belonging to RFC.
 RFC exit is the location, when the train last
time leaves RFC line, last point in the train
run belonging to RFC.
Punctuality is calculated based on 30 minutes
threshold. Trains with delta time in the relevant
location equal or lower than threshold are
considered as punctual. Punctuality is calculated
as percentage of punctual trains towards the total
amount of trains. Calculation of punctuality in RFC
Origin and RFC Destination is based on the special
feature of TIS by RNE.

Average punctuality on RFC OEM in 2019
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As a result of the continuous monitoring of the
traffic across the entire network of RFC OEM, the
Traffic Management Working Group ascertained
that the data quality of the traffic data used are
marginal. In order to improve the data quality
of RFC OEM, TM WG paid close attention to this
issue and implemented several measures with
the support of RailNetEurope (RNE) in order
to improve the data quality. Train Information
System (IT tool of RNE) has become the European
widely recognized international tool for the real
time monitoring of international trains and more
and more national freight trains as well. The
system provides inter alia Corridors and their
customers with important information relating to
the train timetable, information about real time
train position, and other train running data. The
need for the precise train performance reports
and the precise KPI calculations, specifically RFC
KPIs, brings the additional higher requirements
on the quality of the data. These data are not
used only for visualization in TIS but also for train
performance evaluation via volumes of different
reports. The permanent demand for reports
requires current and precise data sets, which
leads to the need for the systematic approach to
the permanent data quality improvement. As a
result of all these efforts listed above, the data
provided by RFC OEM is becoming more precise
in the future.

Unfortunately, our corridor lost one of its very
committed colleagues in June. Mr László Molnár,
the TPM coordinator after his long illness said
goodbye forever to us. We all keep his memory
in our hearts.
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4.2 International Contingency
Management planning – ICM
Handbook
The history of large incidents shows that
international, off-the-shelf measures implemented
could help efficiently to organize traffic after a
major interruption. European Rail Infrastructure
Managers (IMs) in 2018 agreed on international
processes described in the “Handbook for
International Contingency Management”. An
important new element was also added: an
international re-routing overview for the Rail
Freight Corridors (RFC) and re-routing scenarios
for the concerning routes.
These re-routing scenarios can help to the experts
of the traffic management and timetabling people
in the coordination of the deviation of freight
trains in the plannable phase (as soon as possible
after an incident) in case of larger incidents with an
international impact lasting more than 72 hours.
Working out operational scenarios is not a fresh idea
on RFC OEM. Soon after the establishment of RFC7
in 2013 the Management Board, with the assistance
of members of the Traffic Management Working
Group set up different scenarios for alternative
routes in case of temporary capacity restrictions,
but as the first step it was concentrated on the
border sections only. Taking into consideration the
consequences of the Rastatt incident it became
clear that these kind of operational scenarios could
also help to restore freight traffic not only at borders
but also all along the corridor.
All RFCs have their own specificities regarding
geographical layout, existing alternative routes
and the available capacity on those routes. RFC
OEM has a strong base, has a capacity surplus,
and most of our members can offer additional
capacity if it is required due to a suddenly occurred
disturbance. The coordination for the ICM has
been established at RFC OEM.

In 2019 RFC OEM started to prepare for the
simulation(s) of the disruption management
process and communication process. As first step
the TM/TPM Working Group with the help of the
Secretariat was gathering the best practises from
other corridors, like RFC Alpine-Rhine or RFC
Mediterranean. Using this information the working
group prepares the draft plan of the simulation.
Every November the TM/TPM working group
is overviewing the RFC OEM ICM Operational
Scenario. During 2019 the corridor was extended
with a new Czech line which will be included in
the corridor documents. This alternative route
will provide customers additional routing choice
in case of disturbance. At the end of the year
the Handbook of railway undertakings was also
published. The proposals and recommendations
set up in the documents will be dealt within the
working group.
More detailed information about International
Contingency Management can be found on the
corridor’s website:
http://www.rfc7.eu/public
/International contingency management/

4.3 Coordination of capacity
restrictions
Management of coordination and publication of
temporary capacity restrictions (TCRs) is delegated
to the independent working group, TCR WG,
headed by Správa Železnic. The working group
meets two times per year in order to coordinate
TCRs along the corridor and as well as in order to
change experiences with TCR tasks between TCR
experts of involved IMs.

the infrastructure of RFC OEM Member States,
the TCR WG gives a lot of effort to reach the
harmonized TCR coordination as much as possible.
We believe that an adequate publication process
is a very important tool for our business partners
and potential clients which produce a significant
additional value for them in planning of their path
request. For that purpose TCR WG looking forward
to start cooperation with other RFC’s TCR WGs, to
learn best practices and solutions. Due to the long
overlapping section with the new RFC Rhine –
Danube to be op erated from November 2020
there is also a need to share experiences and to
work together for harmonisation at least for the
common sections.
Year 2019 was determinate by ongoing process
of implementation of Delegated decision of EU
(2075/2017) within IMs along the corridor and
even in all European countries. Many IMs still
collect valuable experiences with reliability their
TCR long-term planning. Our working group
deeply cooperates with TCR WG of RNE where
common TCR RNE Guidelines is developed. RFC
OEM TCR WG was involved in all preparation
process and endeavoured to keep RFC TCR
activities still on. Even though Annex VII gives no
obligation regarding RFCs TCR activities, TCR WG
decided to keep former and more complex criteria
for coordination and publication in order to bring
consistent information flow to our customers. Our
TCR WG also constantly observe the process of
developing of RNE TCR IT Tool which will help us
with steering the TCR coordination process and
also bring more fluent and efficient information
flow between IMs and between IMs and
customers. Since the rollout of this tool is planned
for year 2020 we made first common steps in 2019
to reach the goal.

RFC OEM operational management considers
that TCR topic is still crucial point in quality of RFC
products. Taking into consideration that several
CEF investment projects are ongoing recently on
RFC OEM
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5. SATISFACTION SURVEY
Customers’ satisfaction, experience and demand
are fundamental information for Rail Freight
Corridors (RFCs) to further development. With
this in mind Regulation (EU) No 913/2010
obliges RFCs to conduct a user satisfaction
survey on yearly basis and publish the main
results. Orient East-Med Corridor (OEM-RFC7)
has been a member of RNE Satisfaction Survey
Platform since formation (2014). This common
surface provides us an adequate state-of-theart methodology with proved functionality,
professional questionnaire and a stable complex
European framework.
Currently the target population is not extended,
as a consequence the number of respondents
cannot be numerous either. Thus, we have to work
with a quite small sample size (20), however the
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results reflect real market phenomena, which
give a validation to the survey, and provide us
a good base to reveal the main changes in OEM
performance and developmental path.
The fieldwork of the sixth wave was conducted
between 12th September and 11th October, 2019.
Our sample is supposed to be in change: Germany’s
affiliation expanded the target population
significantly with more diverse composition.
RFC OEM has more highlighted strengths (2018:
3; 2019: 7), but the number of highlighted
weaknesses also increased (from 1 to 7) and now
is equal with strengths’. RFC OEM key activity
is C-OSS, performance of which is outstanding
constantly.

It is an unfavourable result, that more items
stepped back again over the cut-off point between
positive and negative sides (3.5), thus they are
under the crucial line, in the ‘rather dissatisfied
quarter’ of the scale based on the respondents’
perception. Infrastructure standards, temporary
capacity restriction (TCR) and traffic management
are those areas RFC OEM should pay the most
attention.
We received a significant signal from the market
in connection with the coordination of TCR,
which needs urgent intervention on cooperation,
harmonisation, planning and quality of the
information in time.
More tangible developments are needed in
Traffic Management and Train Performance
Management, which should be the „engine” of the
corridor.

RFC OEM performed same or better than the
Overall of all Corridors in any item having
distinctive advantage in some activities. However,
in positive changes Overall of all Corridors had
more favourable results than RFC OEM: they could
improve in 52% of areas while in our case the
proportion of those activities which performed
better than a year before is only 38%.
2019 results indicated that RFC OEM should
endeavour to keep customers’ commitment and
the positive balance between strengths and
weaknesses by accomplishing more perceptible
measures based on feedbacks of the business
partners. The Management Board receiving this
signal from the customers started to elaborate
relevant actions delivered by the concerned
working groups.

C-OSS and Overall communication are best
performing RFC OEM’s areas, and even just to
keep such a high satisfaction level needs lots of
effort. According to the respondents’ perception
there were some step backwards in quality of
reserve capacity, and in communication we should
focus on the progress in issues raised by TAG/
RAG members. According to their interpretation
this is somewhat slower than they expect, and in
addition information by the Management Board
shall also be improved.

RFC OEM
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6. CUSTOMER INFORMATION
PLATFORM – CIP
Introduction
The Customer Information Platform (CIP) is an
interactive, Internet-based information tool. By
means of a Graphical User Interface (GUI), CIP
provides precise information on the routing,
terminals, infrastructure investment projects
and maintenance works as well as on basic
track properties of the participating Rail Freight
Corridors (RFCs).
At the request of several RFCs, RailNetEurope
(RNE) took over the ownership, hosting and
maintenance of the CIP from the Corridor RhineAlpine (RFC 1), thereby enabling it to evolve
into a multi-corridor tool providing harmonised
information and communication processes. RNE
shall further develop the CIP according to the
decisions of the CIP Change Control Board (CCB)
and following the approval, if necessary, of the
RNE General Assembly (GA).
Main functions of CIP
Improved navigation for customers:
Customers can switch between the CIPs of
participating RFCs.
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Corridor Information Documents (CID):
CIDs containing all necessary information on the
conditions of use of the corridors are displayed
using a common structure, either directly in CIP
or via a link to individual RFCs’ webpages.
Corridor Line Properties:
Precise, rail freight-specific information on the
properties of corridor lines, such as intermodal
freight codes and interoperable gauges, is
provided for all participating RFCs.
Interactive Map
After the successful internal Log-in in CIP, the
interactive map of the public area will be shown to
the user by default. That is, how a map with all its
content appears for any public user. Interactive map
contains the most relevant Corridor infrastructure.
Information such as Nodes, Terminals and Segments,
as defined within the Map administration tab under
the Administration section, are displayed on those
maps. Project information and other valuable items
about ETCS and line properties are also displayed.
Map consists of a Map area with the toolbar on the
upper part, Options region, Legend region and
region with the Multi-Corridor-View functionality.

Route-finding functionality
The interactive map of CIP gives the user a quick
overview over the corridors showing information
about the line properties. By choosing a line
property, the different values of this property will
be shown in the map by colours. In this way you
get information on a single line property.
If you intend to run a train through Europe it
would be nice to see the line properties just for
a dedicated route. It is possible in CIP to find a
route between an origin and destination and to
request an overview of all the line parameters of
this specific route.
International Contingency Management (ICM)
Re-routing Options being implemented in the
Customer Information Platform (CIP)
The user interface of Customer Information
Platform (CIP) is continually being enhanced
to further increase the experience of CIP users.
With this regard, the International Contingency
Management (ICM) Re-routing Options have been
implemented in CIP recently. This new functionality
enables the users of CIP to display in an interactive
map all ICM lines along their selected Rail Freight
Corridors (RFCs) together with the availability of
re-routing options for individual ICM lines. For
every available re-routing option, the user may
obtain a geographical representation of the rerouting line along with a detailed information on
applicable line properties along such line.

The visualisation of ICM Re-routing options in the
interactive map enables the participating RFCs to
communicate to the CIP users their ICM-relevant
information in an interactive and user-friendly
manner. Furthermore, the newly introduced ICM
Re-routing Options is also compatible with the
enhanced Route-planning functionality, thus
enabling the users to design their custom routes
and download the applicable line properties.
The provision of information concerning all ICM
lines and their available re-routing options is in
case of some RFCs participating in CIP still a work
in progress. Therefore, to obtain a complete list of
ICM Re-routing options of individual RFCs, the CIP
users are for the time being kindly asked to refer to
the Information Documents Tab.

Summary
At the moment CIP displays of harmonised
corridor information, 24 hours a day, 7 days a
week information on railway infrastructure in
18 European countries covering the network
of 9 RFCs: Rhine – Alpine (RFC 1), North Sea
– Mediterranean (RFC 2), Scandinavian –
Mediterranean (RFC 3), Atlantic (RFC 4), Baltic
– Adriatic (RFC 5), Corridors Mediterranean (RFC
6), Orient / East Med (RFC 7), North Sea – Baltic
(RFC 8), and Amber (RFC 11). CIP is available at
https://cip.rne.eu website.
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7. COOPERATION WITH THE ORIENT/
EAST-MED CORE NETWORK CORRIDOR
(CNC) AND PARTICIPATION IN THE ISSUESLOGBOOK PRIORITY NO.2. ACTIVITY
Following the establishment of the TEN-T core
network corridors with the legal act by 1316/2013/
EU an interaction between the two platforms
was started. The Orient/East-Med Core Network
Corridor (OEM CNC) runs parallel to RFC OEM, thus,
they are the natural complimentary for each other.

7.1 RFC OEM and OEM CNC High
level meeting
The meeting was convened by the chair of the RFC
OEM Executive Board based on point IV.2/a of the
OEM Ministerial declaration signed in Rotterdam
on 24 June 2016 to organise regularly a high level
RFC-CNC meeting dedicated to the strategic issues
of the corridor.
The meeting was organised on 29th October
2019 at MÁV Headquarters. More than 50
participants were attended represented the
Ministries of Transport from 8 Member States,
the National Authorities, Infrastructure Managers
and Allocation Body. It was a special honour that
numerous representatives of various DG-Move
units could attend on the meeting from Brussels,
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and also the Project officer of the Safety and
Operation Unit of EU Railway Agency.
Mr Péter Tóth, Deputy State Secretary of the
Ministry for Innovation and Technology of
Hungary highlighted in his welcoming that
these occasions can serve as good follow-up to
overview the results achieved and next steps to be
implemented regarding the reduction the waiting
time at border crossing points along the corridor.
He deemed that in the upcoming EU programming
period (2021–2027) it is going to be vital to show
that RFCs and CNCs are able to work together and
cooperate well to boost the international rail freight
in Europe. He underlined the crucial timing of the
meeting as its outcomes shall serve the coordinator
as valuable arguments when drafting the 4th OEM
CNC Work Plan and also when negotiating for
financial support for the corridor.
Mr Mathieu Grosch, the European Coordinator
of CNC OEM expressed his gratitude for all the
work done by the stakeholders. He reckoned that
success in transport needs cooperation. In his
opinion, success in corridor activities would be
the best argument to convince decision-makers
about having a strong Connecting Europe Facility
in the next Multiannual Financial Framework. The
coordinator pointed out that clear cooperation
is needed between CNC and RFC corridors and
OEM is a good example also in this regard to
other corridors. Moreover, the cooperation is
needed among all corridors. He encouraged the
participants to continue looking for individual
solutions, as results proved that one size does not
fit to all, and sometime even law investments can
have high returns.

Picture 7. „ Success in transport needs cooperation…” – by OEM CNC European Coordinator, Mr Mathieu Grosch

In the presence of delegates from the European
Commission, the European Railway Agency,
the national ministries, national authorities
and Infrastructure Managers the 12 Task Forces’
(TF) leaders presented their work and achieved
results in 2019.
Efforts and work were focused in 2019 on the
reduction of the unnecessary waiting time
component. Task Forces elaborated solutions for
decreasing this part of the hampering factors.

reducing the waiting time at border crossings

Thanks to this cooperation model another
important fact can be concluded that all involved
partners are interested in the reduction of waiting
time since it would help them to use their assets
or capacity in a more efficient way. This means
less cost to the same amount of transport and

might lead to new achievable revenue using the
released assets. On the basis of the Ministerial
Declaration Task Forces continue their activities at
the border crossings on RFC OEM further on. All
Task Forces are going to perform their actions in
order to reach the goal reducing the waiting time
as much as possible at the border stations along
RFC OEM. Some of these activities can be executed
in a relatively short period of time, but other ones
need more and stronger cooperation among the
involved partners, inter alia from the authority
side. The coordinator of 12 Task Forces regularly
monitors the achieved results and prepares
progress reports for the Train Performance
Management meetings, for the Management
Board and for the Executive Board as well.
With more than 100 experts in 8 Members States
all Task Forces worked hard in 2019, and thanks to
the tireless commitment of the RFC OEM experts
some outstanding results were achieved. 3 cross
border points reached the 2-hour waiting time in
average at cross border point permanently.
RFC OEM
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Picture 8. Delegates from 8 countries

The outcome of the High-level meeting clearly
showed the importance of commitment and
communication. Exchange of information and
learn feasible solutions is usually a tool which can
heavily increase efficiency but in the meantime
is much cheaper than investing in infrastructure
development. The regular high level CNC-RFC
forum is a valuable platform which should be kept
in the future as well.

7.2 RFC OEM is a partner in the
Issues-logbook activity
A new initiative was launched in May 2018 by DGMove C, Unit C4. (Rail Safety and Interoperability)
to harmonize procedures at cross border points
and eliminate hampering operational issues.
The Issues Logbook was set up and 3 main
priorities were selected by the sector. The goal of
the Issues Logbook is to make concrete progress
on the selected bottlenecks, as breaking rules,
technical wagon checks at border station, train
composition and ETA (Estimated Time of arrival)
with solutions to be developed in the next 1230
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18 months. Due to the complexity of these
issues the European Commission intends to use
its influence to engage all relevant actors in the
process (particularly those not represented in
the RFC governance structure). European Union
Railway Agency (ERA) is fully committed to
support the work with their expertise.
ERA is the coordinator of the core team of the
Priority No.2. ”Technical wagon checks” and RFC
OEM was invited to continue its successful work
on border crossing issues and train composition
under this priority.
In order to identify the hampering administrative
burdens on cross border point Lőkösháza – Curtici
2 Issues-log workshops were organised on 25-26
March 2019 in Bucharest and on 30-31 October in
Budapest on technical checks.
According to the analysis made by ERA there are
immense problems with national safety rules,
above all, they are often not risk-based. Therefore
a clear steps shall be identified how to eliminate
outdated rules which create unnecessary

The delegation had a special opportunity to
discover the every-day life at a border crossing
point. The whole Issues-log core team could
get a lot of useful information directly from the
experts. The ČFR hospitality is outstanding!
Picture 9. Curtici, the Switch Center

bottlenecks in the smooth run of the trains
along the corridor. Together with the Romanian
National Authorities an Action Plan from the
workshop with the European Commission, EU
Agency for Railways, Romania authorities and
RFC OEM was laid down on 25 March 2019 in
Bucharest. This plan was regularly updated
during the whole year. The 2nd workshop in this
field was connected with a site visit at Curtici
border crossing point.
On the basis of the EU Regulation 402/2012
this application shall be compiled. The „trusted
handover” procedure is applicable in many
Members States among RU-s already, it gives a

definitive and strong proves and evidence that
the safety management does not take any risk
to apply this process. Using advantages of ATTI
agreement at RFC OEM corridor should create a
promising component to reduce the waiting time
at cross border point.

Having regard several feasible options the Issueslog core team decided to prepare an ATTI pilot
project asking the Romanian Authority to allow
to use the “trusted handover” measures for a test
period as a change from the national rule.

Picture 10. Curtici interchange station
RFC OEM
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8. RFC OEM IN THE CORRIDOR COMMUNITY
RFC OEM is a reliable partner in cross-corridor cooperation, we are committed to represent our
regions’ interest at discussions and meetings of
different corridor platforms as e.g. SERAC RFC WG,
RFC-Network, C-OSS Community, RNE, CER, ECCO
Group, UIRR, IRG-Rail, etc.
RFC OEM is a constructive cooperating member in
the whole RFC Community. The effective
coordination between the different Rail Freight
Corridors, the National Ministries and Regulatory
Bodies needs a good platform for exchange of
views and opinion, for sharing best practices or
lessons learned from different areas of the corridor
operation. Therefore the European Commission
is playing the leading role to facilitate this
coordination.
Twice a year the European Commission, DG-Move
organises a joint meeting of representatives of
the Ministries of Transport, Regulatory Bodies

and Infrastructure Managers participating in
Rail Freight Corridors The forum is called
Single European Railway Area Committee
(hereinafter: SERAC RFC WG) meeting. These
meetings are ideal occasions to tackle legal,
operational and other specific issues to be
addressed jointly by all concerned Member
States, Regulatory Bodies and IM-s.
In 2019 the evaluation of the Regulation 913/2010
was launched. The process stared with the Public
Consultation and all concerned stakeholders were
asked to give their opinion and suggestions in
the complex questionnaire. One of the focuses in
the evaluation process was identified as follows:
Have the tools provided by the Regulation (e.g.
the corridor one-stop-shop, the pre-arranged
train paths, the framework for the allocation of the
infrastructure capacity) produced the intended
effects in boosting the international rail freight?

Picture 11. Guidence from DG-Move at SERAC RFC WG meeting
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Picture 12. The RFC OEM place at SERAC meeting in Brussels – Albert Borchette Center

Then a tailor-made questionnaire will be sent
to the focus groups to go into more details
regarding the effectiveness of the different tools
and the achieved result so far on the basis of the
requirements in the Regulation.
The corridor management take active part in the
evaluation process through the Management
Board, the Executive Board in coordination with
the spokespersons of Railway Undertakings and
representatives of Terminals.
As a tradition RFC OEM is hosting every year in
Budapest very successful RFC-PCS Trainings in the
field of cross-corridor cooperation. The first RFCPCS Training was organised in 2016 with the cooperation of RNE and C-OSS managers and the
main reason was the introduction of PCS Next
Generation. After this first successful training

we realised that this should not be a one-time
occasion, since most of the RUs/IMs are not using
PCS on a regular, daily basis, only in few times in a
year: usually for annual requests. So even though
users think themselves as PCS experts, they can
forget easily, simply because they only use the
system a few times per year. Thus the C-OSS
Community realized that having these regular
training is very useful to maintain and expand
the PCS knowledge, and also to provide support
for the rookies. Another important aspect, which
makes these trainings unique is that participants
can work with RFC-specific cases.
During these trainings the Customers receive
not only best practice and support, but also firsthand information on the annual PaP offer: routes,
characteristics, parameters, terms and conditions
and all the important information.
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Our fourth training, organized together with RFC
Mediterranean, Czech-Slovak and Amber in close
co-operation with RNE, was held on 5th and 6th
February in Budapest. The training consisted of:
 A short plenary session, held by RNE PCS
Managers and all three RFCs together, during
which general information and new features
of the system were presented.
 Group sessions moderated separately by
each RFC, during which the Customers of
each RFC worked with the system by using
real or test cases.

Picture 13. Trains are ready for departure – Curtici
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As we received very positive feedback from the
participants, our aim is to continue organizing this
event in the future.
The corridor management keeps very close
contact with RNE also. The common operational
guidelines provided by RNE contribute to a
harmonised development of the corridors. RNE
has launched several projects in 2019 directly
related to the operation of the RFC corridors. The
work run in different project working groups where
RFCs experts’ experiences and proposals are into
consideration. Since September 2014 all RFCs are
associated members in the RNE General Assembly.
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