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Data collection
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Number of trains 11% less trains than during data collection 2022
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Status in HU
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Status in Curticli

Average waiting times in Average waiting times in DDN Waiting time between arrival and handover
Curtici S-N (hours) Curtici S-N (hours) » Iis reduced by about 30% on average
2022. 07. 2023. 03. _ N _
/D Time of waiting for border police check
200 o 00 &8 increased by more than 20% on average
6:00 6:00 5:23
§§§ e §§§ 3:04 PO Overall amount of waiting time decreased
2:00 N 1:06 200 034 051 by more than 2 hours
O;OO I - 0;00 . |
B Waiting to request of check (RU) W Waiting to requeslt of check (RU) Workload Of CFR’S netWOI’k haS decreased
W Waiting to check (IM+RU) B Waiting to check (IM+RU) due to the lack of Ukrainian traffic.
B Check time (BP) B Check time (BP)
B Waiting to departure (IM) W Waiting to departure (IM) . . ..
S S Main data gap: when do the RUs’ activities end?
Changes from 07. 2022 to 03. 2023 (minutes) _ _ _ _
100 Locomotive driver arrival logbook for Curtici introduced with
38 , 1 December 2022 (not obligatory)
0 - Nevertheless, approx. 80% of all trains had logbook entries
1o during data collection week
o All but 4 values (from 64) were exactly the same as handover
oo -151 time between RUs
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Conclusions and next steps

¢ To continue with the regular monitoring.

s The number of monitored trains (316) is a
better sample than the sample of the previous ¢ To fill in the potential data gaps during the next

monitoring last year. monitoring in order to be able to do a deeper
analysis of the longest component of the dwell
+ Still, it is not known again what the reasons for time.

the longest dwell time are while the RUs are

waiting to request the border police check (red ¢ To relaunch the regular meetings between CFR-

column in previous slide). A deeper MAV-RUs about 3 times per year in order to

investigation is needed in this aspect. further discuss the results of the regular
monitoring and possible improvement actions.
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