Feedback about TPM process and meetings

Process

e Please specify your wish for improvement regarding the TPM process
and the monthly punctuality reports.

e On what conditions would you actively and regularly participate in TPM
or other cross-border related meetings?

e Do you prefer physical or online meetings?

e What would you change, if any, in the subjects or structure of the
meetings?




Proposal of RFCs

Task forces and QCOs RAG/TAG meeting TPM meeting

e To provide a
summary report
about the
achievements of
the task forces and
QCOs achieved
since the previous
meeting or once a
year

e Potentially, break-
out sessions can be
organised per
region.

e 2 times per year

e To work on issues
related to a specific
border section

e [Ms and RUs
together

e 3-4 few times per
year or upon need

e |Ms to exchange
experience and
lessons learnt with
task forces and
QCOs

e Setting goals (e.g.
reducing dwell
times) and
monitoring them
via KPIs included in
TPM reports

e 2 times per year or
upon need



